Arana Gulch Adaptive Management Working Group Meeting
ABC/Tony Hill Room; Santa Cruz Civic Auditorium

(Located Kitty corner from the library)

9-2pm July 16, 2013
1. Welcome
2. Meeting purpose, objectives, agenda, roles, and rules
3. Introductions

4. Master Plan project plans and Coastal Development Permit (CDP) status — Chris
Schneiter and Mike Ferry

5. HMP revision process- brief status update
6. AMWG decision making process- Presentation
Break about 10:15-10:30
7. Summer 2013 Baseline Assessment- Methods and Preliminary Results —Presentation
8. Seedbank assessment proposal: Group recommendation needed
9. lIdentify management recommendations for FY 2014: Group discussion
5 min Break
10. Determine meeting schedule
11. Public comment period (limited to 3 minutes per person, depending on attendance)

12. Evaluate meeting

12:30 Adjourn to field trip to Arana Gulch for lunch (provided for members) and tour. The
grass is very tall and dry so it is best to bring long pants and leather shoes that will not pick
up as much grass seed. SCT is in flower so bring your camera too.



