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Santa Cruz was deemed a Bicycle Friendly Community by the League of American Bicyclists in 2007. This Silver 
award was based on answers to an extensive five-part questionnaire covering Engineering, Enforcement, 
Education, Encouragement, and Evaluation and Planning. Following are the elements that contributed to meeting 
the bicycle-friendly community criteria. Not all elements are exclusive to the city proper but all are found in the 
city: 
 
 
1. Santa Cruz has had an early and sustained commitment to providing bicycle-friendly features. In the early 


1970's some of the first bike paths were built and the cycling club and the bicycle advisory committee were 
established. 1980 saw the first City bike plan and the beginning of the bike lane network. Every year there 
is some funding for bicycle facilities; some new and innovative programs begin and the existing facilities 
and programs are maintained. Santa Cruz has been on the cutting edge of using new approaches including 
a bicycle signal light, contraflow lanes on one-way streets, and sharrows. In general the political climate 
has been supportive of bicycling; bicyclists are an accepted component of the political process.  


 
2. Year-round Santa Cruz has a large variety of bicyclists: utility cyclists (e.g., commuters, shoppers), 


recreational riders, tourists and visitors, and competitors (including national racing champions). Downtown 
is full of bicycles and at any mass event, such as a concert in the park, loads of folks come by bicycle. 


 
3. Since 1999 the City has had a full-time Bicycle/Pedestrian Coordinator who is very accessible to 


bicyclists via phone or email to allow them to submit ideas and concerns.  The current Bicycle/Pedestrian 
Coordinator has over 20 years of experience in the profession, has attended national and state bicycle 
planning conferences and is a member of the Association of Pedestrian and Bicycle Professionals (APBP). 


 
4. The bi-monthly meeting of the Bicycle/Pedestrian Subcommittee of the City Transportation 


Commission is open to the public to discuss cycling issues, as well as the monthly meeting of the Santa 
Cruz County Regional Transportation Commission’s Bicycle Committee. 


 
5. The City's Bicycle/Pedestrian Coordinator works with all City departments as a member of the Climate 


Action Team to advise the role of bicycling and alternative transportation in an effort to reduce 
community-wide greenhouse gas emissions 30 percent by 2020 and 80 percent by 2050 (compared to 1990 
levels). 


 
6.  Cyclists have been elected to the City Council, are on a variety of advisory committees.   Most 


transportation related planning processes sponsor additional community workshops where cycling 
groups are invited.  


 
7. The local newspaper, Santa Cruz County Sentinel, publishes a weekly Q&A transportation column called 


Street Smarts with bicycling issues well-represented and answers provided by public officials.  
 
8. Santa Cruz conducts business by bicycle: there is an active bicycle courier business (PedEx), a pedicab 


service, and a bike-based landscaping business.  
 
9. Santa Cruz is home to nationally known bicycle writers such as the late T. Cuthbertson and J. Langley. 
 
10. Santa Cruz is also home to well-known bicycle and equipment designers such as K. Bontrager and J. 


Gentes. 
 
11. Santa Cruz has a policy that requires the accommodation of cyclists in all new road construction.  Bike 


lanes are routinely incorporated within the scope of reconstruction/resurfacing projects; for example, when 
the bike lanes were installed on Broadway (over 1 mile).  In addition, reconfiguration of striping to improve 
bikeways is routinely included with overlay projects such as making existing bike lanes wider (6’ typically), 
removing parking to eliminate “pinch points” or adding left-turn pockets for bicyclists. 
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12. All Public Works engineers are trained in how to accommodate cyclists by having been issued 


"Recommended Guidelines to Protect the Safety of Bicyclists, Pedestrians, and Disabled Travelers during 
Road Construction." These safety guidelines are included with the standard specifications for all City 
projects. 


 
13. The City has a Bike Parking Ordinance requiring buildings to provide bicycle parking. Innovative 


provisions include: a high ratio of required bike to motor vehicle parking spaces and ability to substitute 
additional bike parking for motor vehicle spaces. 


 
14. Planners are trained in how to accommodate cyclists by having been issued the "Bicycle Parking 


Guidelines" established by the Association of Pedestrian and Bicycle Professionals. 
 
15. Innovative features of the City’s bike parking program include free bike racks and subsidized lockers to 


businesses through the Regional Transportation Commission’s Bikes Secure program. 
 
16. Free valet bike parking occurs at the weekly Farmers Market and most other large outdoor events.  
 
17. Santa Cruz has installed bike racks, cages, and lockers on its properties, including some bike racks right on 


the street in former motor vehicle parking spaces.  Bicycles are permitted to be locked to parking meters 
as well. 


 
18. All City public facilities have bike racks or storage units, including schools, libraries, transit stations, 


recreation centers, public parks and government buildings.  
 
19. Most office buildings and retail centers have bike racks or storage units. 
 
20. There are 120 Smart Card Bicycle Lockers in the downtown area that provide secure, enclosed bicycle 


parking for only 3 cents per hour with a $20 smart card. 
 
21. The UCSC Bike Shuttle holds 14 bikes to eliminate the deterrence of biking up a steep hill to campus. 


The bike shuttle picks up cyclists about half a mile from the base of campus at a Longs store off of 
Highway 1.  


 
22. All Metro buses are equipped with front bike racks accommodating 3 bicycles. 
 
23. Folding bikes can be brought inside transit vehicles.  A local non-profit, Ecology Action, is offering a $200 


rebate on the purchase of a folding bicycle, $70 off bus passes, and free bike safety training classes.  This 
Folding Bikes in Buses Incentive Program, funded by the local air district, offers incentives for purchases of 
folding bikes so that they may be combined with bus trips and the viable trip length of either bus trips or 
bike commutes can be extended. 


 
24. Non-folding bicycles can be brought inside some transit vehicles (Routes 40, 41, 42, and Hwy 17). 
 
25. Previously, Ecology Action offered $300 off the cost of electric bicycles, a very popular program.  
 
26. The City has 46 miles of bike lanes (out of a total of 140 miles of roads in the City, excluding UCSC). 75 


percent of arterial streets have bike lanes.  
 
27. 7 bridges in the City contain bike lanes (Riverside Ave; Soquel Ave, Water St, Broadway, Murray St, 


Branciforte Ave., West Cliff Dr.).  
 
28. The city has 4 miles of designated bike routes. 
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29. A Bicycle Hazard Report form is available online for the public to notify the City of immediate hazards. 


Completed bicycle hazard report forms are forwarded to public officials for response.   
 
30. Arterial streets are swept once per week. 
 
31. Potholes are repaired routinely.  
 
32. Bike lanes and markings are re-painted every year or two with Transportation Development Act funds.  
 
33. In 2006 Santa Cruz City voters approved Measure H, a .5% sales tax to raise $18M to repave City streets.  
 
34. Installation of some bike lane projects has required modification of motor vehicle facilities such as 


parking removal, converting four motor vehicle lanes to three, or conversion of a right-turn-only lane into a 
bikeway. 


 
35. The City has successfully installed several non-standard bicycle projects which do not fit the typical 


configuration but which are functioning very well. These include curbside contraflow (High Street), one-way 
railroad bridge contraflow sidewalk for bikes (West Cliff Dr.), a two-way bikeway on a one-way street 
(Beach Street), and sharrows/Bikes May Use Full Lane signs (East Cliff Dr.). 


 
36. The City has been awarded four infrastructure Safe Routes to School grants that funded bike lanes and 


other improvements. 
 
37. The City designed a unique “Bikes In Lane” sign graphic which has been approved for experimental use 


on Mission Street by CalTrans. 
 
38. Signalized intersections are marked on the "sweet spot" for bicyclists to be detected.  
 
39. There are bicycle push buttons at a few intersections to trigger traffic signal changes.  These are in 


addition to standard inductive loops or video detection. 
 
40. A bicycle detection brochure is available on-line to educate bicyclists and motorists about vehicle 


detection at signalized intersections.  
 
41. One intersection has special a bike signal head (Beach St at Riverside). 
 
42. A few intersections allow bicycle but not motor vehicle access with “Do Not Enter” “Except Bikes” signs. 
 
43. The City has 9 miles of paved or hard surface trails (e.g., San Lorenzo River levee path), excluding 


UCSC.  
 
44. The City has 7 out of 20 miles of natural surface trails open to mountain bikes. 
 
45. Some of the estimated 1,900 acres of open space and public lands within the City are open to cyclists. 
 
46. Routine maintenance for multi-use paths includes trail brushing/thinning of vegetation along the trails 


and maintenance of drainage bars/dips.  
 
47. Santa Cruz has several visitor/recreational facilities for cyclists such as the Pacific Coast Bicycle Route, 


California Coastal Trail, Monterey Bay National Marine Sanctuary Scenic Trail, and Circle Trail.  
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48. Santa Cruz is completing a bicycle/pedestrian loop pathway along the banks of the San Lorenzo River, 
which lies in the center of the City from the north end to the mouth of the ocean at the south. Construction 
of a bicycle/pedestrian bridge over the San Lorenzo River at the north end of the Riverway loop trail is 
underway. This loop trail has tremendous potential to connect residential, commercial, educational, and 
recreational uses due to its location adjacent to the downtown core, the Boardwalk amusement park, and 
the developing Tannery Art Center on the west bank and the established residential neighborhoods on the 
east bank.  


 
49. The Community Traffic Safety Coalition (CTSC) is a broad based coalition of public, private, and non-


profit community organizations working to improving safety for all road users. The primary focus is on 
bicycle and pedestrian safety issues. The Coalition encourages the use of alternative transportation. 


 
50. The Department of Motor Vehicles and law enforcement agencies are represented on the Community 


Traffic Safety Coalition (CTSC) where motorist and bicyclist safety issues are discussed. 
 
51. Part of the City’s police officers' Field Training Program includes traffic law as it applies to bicyclists. For 


those officers with the most contact with cyclists, the Traffic Unit, traffic law as it applies to bicyclists is 
specifically emphasized. 


 
52. The City received grants from the State of California Office of Traffic Safety that include bike operations. 


For these operations motor vehicles that are not respecting bike traffic and cyclists that are not following 
traffic laws are targeted. Other aspects of the program include helmet giveaway programs for kids, bike 
helmet tickets (which are redeemable for free items throughout town), in-class bike safety classes with 
visiting police officers, and communication with local bike publications on various bike-safety topics. 


 
53. Bicycle Traffic School allows bicyclists who have been cited for a traffic offence to attend a bicycle safety 


class instead of paying a fee for a traffic ticket.  
 
54. The downtown police officer team is on bikes part-time. Out of a total sworn staff of 96 police officers, 


about 10 may ride a bike as part of their shift (rarely more than 3 at any given time).  
 
55. Safe Routes to School guidance maps are available for all four of the City’s elementary schools on the 


City website.  Students, faculty, and parents produced these maps as classroom projects. The maps help 
students understand what features make a route safer than others and create awareness of specific 
hazards to avoid. They are also a great way to introduce basic map reading skills to elementary school 
children. 


 
56. CTSC supplies Share the Road (STR) literature at various community events, including STR bumper 


stickers for cars to educate motorists to share the road with cyclists.  
 
57. Bicycle safety presentations are given through a California Office of Traffic Safety (OTS) grant, and 


many of the parent and college age participants are motorists and therefore receive a share the road 
message.  


 
58. The Transportation Division of the local non-profit agency Ecology Action conducts bicycle safety 


presentations at Cabrillo College, UCSC, and to parent groups that reach adults, contracted through a 
California Office of Traffic Safety (OTS) grant program.  


 
59. CTSC has a bicycle safety program for elementary students called Ride n' Stride. The program is 


presented to students in grades 4 and 5 and consists of a 40 minute safety presentation that covers helmet 
use and proper fit, the rules of the road, and hand signals. Last school year approximately 2,000 students 
participated reaching 60% of elementary schools in the county.  
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60. Bike Smart! Youth Bicycle Safety Program, part of the Transportation Division of Ecology Action, conducts 
bicycle safety education programs for youth grades 4 to 12 in Santa Cruz County. It conducts classroom 
presentations, hands-on bicycle safety Obstacle Courses ("Rodeos"), Community Rides (on-street training), 
as well as bicycle safety Education Booths. Its programs are carried out at schools, community centers and 
events. 


 
61. Both Community Traffic Safety Coalition and BikeSmart! participate in several community events each 


year that are geared towards children by staffing a table with age appropriate learning materials and 
interactive games about bicycle safety. About 1,000 children participate.  Much of this literature is also 
available in Spanish. 


 
62. Bicycle helmet inspections and distributions are conducted at public events and schools throughout the 


county though the California Office of Traffic Safety grant.  
 
63. There is a high school bicycle maintenance vocational shop class at Harbor High School.  
 
64. Members of the community can download bicycle safety materials through the CTSC website.  
 
65. Santa Cruz County Cycling Club’s informal bicycle ambassador programs educate community members 


about local opportunities for bicycling and answers their questions. 
 
66. There are seven League of American Bicyclists Cycling Instructors in the area who offer bicycle 


education opportunities through the Santa Cruz County Cycling Club and other venues. (Scott Campbell 
#1438, Brad Goodwin #840, Leo Jed #1670, Saskia Lucas #1378, Theresia Rogerson #1672, Brent 
Chapman # 1234, and Luis Pavel Mendez #1241). 


 
67. Santa Cruz celebrated its 20th annual Bike to Work Day, May 17, 2007 as part of Bike Month which was 


also a part of the local Bike Week. Bike Week events, 15 total, also included a Bike to School Day, train and 
bike ride, bicycle festival, bike parade, global warming presentation, and other events. Commuter races 
among cyclists, unicyclists, car drivers, and transit users have been staged. Bike Week is promoted 
extensively through large, colorful posters, brochures, local news stories, media ads, street banners, mass 
emails to past participants and event sponsors, tabling at community, college and business events. A 
$1,000 alternative commute prize drawing also helps generate participation. 5200 people are reached with 
events and activities during National Bike Month in May. 


 
68. Santa Cruz also holds a fall Bike to Work Day. October 2008 marked the 10th annual fall event which was 


held in conjunction with Bike to Work School Day. Bike to Work Day promotion reaches a high number of 
the local workforce through general promotions such as TV, radio, and newspaper ads and articles as well 
as targeted promotions through direct mailings, emails, and one-to-one direct outreach.  


 
69. Zero interest bike loan program offered by Ecology Action's Transportation Division allows business and 


agency members’ employees (including the City of Santa Cruz), as well as seniors and those on disability 
pay, to receive a no interest bike loan up to $750 with a one year pay-back period. Members who cycle 
commute can also get a free emergency cab ride home.  


 
70. Competitive cycling is big in Santa Cruz!  There are five century rides for the general public, several 


multi-day charity bike rides that come through Santa Cruz, and there are 11 triathlons and road races. 
There are also alley cat races, history tours, and fun rides. 


 
71. The 4th Amgen Tour of California will come through Santa Cruz beginning 2009.  In its first three years, 


the Amgen Tour of California has become the most successful race in the United States with regards to 
attendance, economic benefits to the state, global recognition and the caliber of the cyclists participating. 
In 2008, the race drew 1.6 million spectators, continuing to set records for a single sporting event in the 
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state of California, as well as any cycling event ever held on U.S. soil. Each year the race has generated 
$100 million in economic growth for the state. 


 
72. Santa Cruz has at least 13 bicycle clubs and advocacy groups that focus on a wide variety of types of 


bicycling.  
 
73. The Santa Cruz County Cycling Club offers weekly group rides, has a Youth Education Team, has an 


active race team that hosts spring and summer monthly time trial, and puts on an annual century ride.  
 
74. Mountain Bikers of Santa Cruz hosts Carrot Fest (improving relations with horseback riders) and Take a 


Kid Mountain Biking Day. The group also maintains an updated and informative website as well as 
advocating for increased single-track trails for mountain bikers.  


 
75. Santa Cruz Bicycle Industry Coalition advocates and promotes improving and increasing all types of 


bicycling in Santa Cruz.  County-wide, the bicycle industry generates $130 million in annual revenues and 
employs some 500 workers.  There are over 30 bicycle shops, manufacturers, and service providers in the 
region. 


 
76. People Power is a local advocacy group with some 350 members. This non-profit produces a quarterly 


newsletter action alert, rallies citizens to support bicycle friendly projects, and hosts information events.  
 
77. Friends of the Rail Trail is a citizen group that advocates for public ownership of a 32-mile Santa Cruz 


coastal rail corridor to make it possible to build a biking and hiking trail along the rail right-of-way.  
 
78. Santa Cruz Triathlon Association is a member based group which offers group training sessions, 


support and incentives to race triathlons.  
 
79. The UCSC Cycling Team hosts a collegiate bike race and supports student road and mountain racers. 


UCSC also has a Triathlon Team that hosts a triathlon and supports students who race triathlons.  
 
80. Cyclists for Cultural Exchange was established with the express purpose of furthering peace and 


international understanding through exchanges between people with a common interest in cycling.  
 
81. There are several women's recreational (Wandering Wheelwomen) and racing groups (Velo Bella, 


Spokesman/Cloud Nine) which provide encouragement and mentoring of women riders and racers.  
 
82. There are 10 specialty bicycle retailers (i.e., bike shops, not big box retailers like K-Mart or Wal-Mart) in 


Santa Cruz.  
 
83. A city owned and privately supported Bicycle Trip BMX Park is located near downtown.  
 
84. Numerous pro bike shops rent high-end road and (mainly) mountain bikes as demos. Several tourist shops 


rent beach cruisers and around-town bikes. These types of bike rentals are popular as there is a 2-mile 
coastal multi-use path next to major tourist attractions.  


 
85. The Santa Cruz County Cycling Club, Sprockets (bicycle shop) and occasionally other groups sponsor 


numerous recreational rides for all levels throughout the year.  
 
86. Individual bike movies and bicycle movie festivals have been sponsored by Bike to Work, the Bike Trip 


(shop), People Power, and the guerrilla theater.  
 
87. Community holiday parades almost always have bicycle contingents and there have been occasional 


bicycle-only parades.  
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88. Santa Cruz has a very popular twice a year Bike to School Day program which has been held for over 10 


years. There is also extensive bike safety education trainings offered to all school grades. A first year 
Bicycle Tracking program was successfully held in three classrooms. 


 
89. With the “Bike n’ Hike to School” classroom tracking program, students track the number of miles they 


bike, walk and bus to school and calculate how much CO2 they keep out of the air, how many calories they 
burn, and how much money they save by foregoing a ride in the family car.  


 
90. For many years Growing Cycles, a subsidized non-profit, had offered underprivileged youth a chance to 


fix up donated bikes and earn the right to keep them.  
 
91. Mountain Bikers of Santa Cruz has been holding "Take a Kid Mountain Biking Day" for the past few 


years. The goal of TAKMTB day is to introduce kids to the open space on bikes in a safe and controlled 
environment. MBOSC makes sure that their bikes are working correctly and that they know about safety 
and nutrition in regards to mountain biking. 


 
92. One high school has a NorCal Mountain Bike Team, and there is a junior team as well.  
 
93. A Santa Cruz County Bikeways Map is published by the Santa Cruz County Regional Transportation 


Commission and updated as needed (about every 3-5 years). The map is available online and is distributed 
free to members of the public, bicycle shops and other bicycling groups or organizations. The bike map also 
contains safety tips. 


 
94. There are several quality off trail maps privately published of the State Parks in this area.  
 
95. UCSC publishes a free map of its bicycle trails.  
 
96. There is also a fairly comprehensive mountain bike guide book for Santa Cruz. 
 
97. City and County employees are offered an incentive program to use alternative commute modes called 


RideSpring. Every time an employee uses an alternative commute mode they earn a point toward a 
monthly prize gift certificate for local restaurants, stores, and entertainment (average $50). In the City of 
Santa Cruz bicycling is the #1 alternative commute mode (48%).  The RideSpring program provides staff 
with excellent commute data as well as regarding miles, gas, and emissions saved. 


 
98. City employees may use City-provided bicycles for City business or on their lunch hour. There are 4 


bicycles available. There is also a bicycle for internal use at the City Corporation Yard.  
 
99. The Bike Church offers low-cost repairs and parts. Several volunteers are available five days a week to 


help and tutor cyclists to repair and upgrade their own bikes. The Church is always crowded. A similar Bike 
Co-op is located on campus. Some bike shops offer free or low-cost maintenance classes.  


 
100. A few retailers offer customers a small discount for biking to their stores.  
 
101. The Santa Cruz County Conference and Visitors Council’s Bicyclist’s Adventure Kit provides tourists with 


a bike information packet for their Santa Cruz vacation plans. 
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CALIFORNIA CODES 
STREETS AND HIGHWAYS CODE 
 
891.2. A city or county may prepare a bicycle transportation plan, which shall include, but not be 
limited to, the following elements: 
 
(a) The estimated number of existing bicycle commuters in the plan area and the estimated 
increase in the number of bicycle commuters resulting from implementation of the plan. 
 
(b) A map and description of existing and proposed land use and settlement patterns which shall 
include, but not be limited to, locations of residential neighborhoods, schools, shopping centers, 
public buildings, and major employment centers. 
 
(c) A map and description of existing and proposed bikeways. 
 
(d) A map and description of existing and proposed end-of-trip bicycle parking facilities. These 
shall include, but not be limited to, parking at schools, shopping centers, public buildings, and 
major employment centers. 
 
(e) A map and description of existing and proposed bicycle transport and parking facilities for 
connections with and use of other transportation modes. These shall include, but not be limited to, 
parking facilities at transit stops, rail and transit terminals, ferry docks and landings, park and ride 
lots, and provisions for transporting bicyclists and bicycles on transit or rail vehicles or ferry 
vessels. 
 
(f) A map and description of existing and proposed facilities for changing and storing clothes and 
equipment. These shall include, but not be limited to, locker, restroom, and shower facilities near 
bicycle parking facilities. 
 
(g) A description of bicycle safety and education programs conducted in the area included within 
the plan, efforts by the law enforcement agency having primary traffic law enforcement 
responsibility in the area to enforce provisions of the Vehicle Code pertaining to bicycle 
operation, and the resulting effect on accidents involving bicyclists. 
 
(h) A description of the extent of citizen and community involvement in development of the plan, 
including, but not limited to, letters of support. 
 
(i) A description of how the bicycle transportation plan has been coordinated and is consistent 
with other local or regional transportation, air quality, or energy conservation plans, including, 
but not limited to, programs that provide incentives for bicycle commuting. 
 
(j) A description of the projects proposed in the plan and a listing of their priorities for 
implementation. 
 
(k) A description of past expenditures for bicycle facilities and future financial needs for projects 
that improve safety and convenience for bicycle commuters in the plan area. 
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NEW PROJECTS LIST for 2008 CITY OF SANTA CRUZ BICYCLE TRANSPORTATION PLAN 
 
Priorities H = very high; M = high; L = lower; F = funded 
Facility Type: 1 = bike path/multi-purpose trail; 2 = bike lane; 3 = bike route; • = improvement to existing facility 
  
Class I – Bike Path/Multi-Purpose Trail 


Project # Priority Location Limits Facility 
Type 


How to Achieve Length Cost 
Estimate 


1 M Arana Gulch 
Connection 


Agnes St to 
Arana Gulch 
path 


1 Path 1400' $300,000 


2 F Arana Gulch Path East end of 
Broadway to 
west end of 
Brommer St. 


1 Path/bridge 1800'  
$3,700,000 


3 M Arroyo Seco Trail Grandview 
St. to Meder 
St. 


1 Path/bridge 1 mi. 
 


$280,000 


4 H Branciforte Creek 
Connection 


East side of 
river path bet. 
SL Park & 
Soquel Ave 


1 New bridge over 
B40 creek; path 
under Soquel bridge 


450'  
 $2,500,000 


5 L Branciforte Creek 
Crossing 


Market St to 
Lee St north  
of SR1 


1 New path; bridge 
over creek 


450' $2,500,000 
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6 L Branciforte Creek 
Path Completion 


Ocean St to 
Dakota Av, 
both sides 


1 Acquire easements;  
new paths 1600' TBD 


7 M Branciforte Creek 
Path Easement 


West side 
Branciforte 
Creek, Water 
St through 
medical 
center 


1 Acquire easements; 
complete paving 1650' TBD 


8 H East Cliff Dr. 
Connection 


Murray St. to 
Jessie St 


1 Widen walkway to 
create multi-purpose 
trail 


1000'  
 $900,000 


9 L Harbor 
Connection 


Murray 
St/RR to 
Harbor path 


1 Improve path 120'  
$25,000 


10 H Harbor High 
Connection 


La Fonda to 
Park Way 1 Acquire easement; 


improve path 300' $100,000 


11 L High Street 
Bridge Over SR1 1 Replace ped bridge 


with b/p bridge 300'  
TBD 


12 H King Street 
Connection 


Grandview St 
to King St 1 


Acquire easement in 
alley behind motel, 
open access & pave 


250' $55,000 
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13 H May Avenue 
Bridge 


Crossing 
Branciforte 
Creek 


1 Install new bridge & 
connections 100' $720,000 


14 H Monterey Bay 
Sanctuary Scenic 
Trail Network / 
Coastal Rail 
Corridor 


Entire length 
through City 


1 New path network 
(with SCCRTC) 


7.8 mi. TBD 


15 H Ocean 
Street Connection 


Branciforte 
Creek- May 
Avenue to 
Ocean Street, 
both sides 


1 Pave and connect to 
Ocean St 500' $125,000 


16 H River Street 
Connection 


River St to 
west San 
Lorenzo 
River levee 


1 Path 450'  
$320,000 


17 F San Lorenzo 
River 
Bicycle/Pedestrian 
Bridge 


West levee at 
Gateway 
Plaza to east 
levee at 
Felker St. 


1 Bridge 330'  
$2,560,000 


18 H Spring Street 
Connection 


End of Spring 
Street to 
Coolidge Dr. 


1 New path 
(with UCSC) 600' $210,000 
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19 F Tannery Arts 
Connection 


Encinal St to 
current end of 
levee path at 
SR1 bridge 


1 New path 800'  
$800,000 


20 H Trestle Bridge Over the SL 
River 1 


Widen/improve or 
new multi-purpose 
bridge 


325'  
TBD 


21 H Trestle Bridge 
Connection 
 


Beach St to 
railroad 
bridge 


1 Path/ramp 150'  
$660,000 


22 L Trevethan Bridge Over SR1 1 New multi-purpose 
bridge 300' TBD 


23 L Water Street 
Connection 


East side of 
Branciforte 
Creek to 
south side of 
Water Street 


1 


Acquire easement, 
connect path to 
Water St, install and 
signalize crosswalk 
on east leg 
Water/Market 


300' $360,000 
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Class II - Bike Lane 


Project 
#            Priority Location Limits Facility 


Type How to Achieve Length Cost 
Estimate 


Interim 
Sharrows 


24 M  Brookwood Dr  Prospect Heights 
to city limits 


2 (west 
side 
only) 


Widen pavement (for 
contraflow lane) 


800' TBD  


25 H Cayuga Ave Soquel Ave to 
Hiawatha Ave 2 Stripe 1.7 mi. $60,000  


26 L Chestnut St Laurel St to end 
(or intersection 
with future Rail 
Trail) 


2 Widen pavement 1900' $550,000   


27 H Coral St  River St. to 
Limekiln St 


2 
2: south 
side only 


Remove parking 1 side 
or 
Stripe 1 side only 


600'  $9,000  


28 H Coral St Limekiln St to 
Evergreen St 


2 Remove parking 1 side 1700' $24,000  


29 M Delaware Ave  Swift St to Almar 
Ave 


2 Remove parking 1 side 
or 
Widen pavement 


1600' $20,000 ⌧ 
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30 M Delaware Ave Almar Ave to 
Surfside Ave 


2 Remove parking both 
sides; 
Remove parking 1 side 
& move other side 
parking into bays in 
planter strip or 
Widen pavement 


500' $3,700 ⌧ 


31 M Delaware Ave Woodrow St to 
Columbia St 


2 Remove parking both 
sides or 
Widen pavement 


1150' $17,500 ⌧ 


32 L DuBois St Harvey West Blvd 
to Encinal St 


2 Remove parking 1 side 900' $13,000 ⌧ 


33 H Encinal St DuBois St to SR9 2 Stripe 2500' $23,000 ⌧ 


34 L Fairmount Ave Branciforte Ave to 
Morrissey Blvd 2 


Remove parking both 
sides or widen 
roadway 


2000' $900 


⌧ 
remove 
shoulder 
stripes 


35 H Frederick St Soquel Ave to 
Broadway 


2 Remove parking 1 side 1700' $23,500  


36 M Gault St. Seabright Ave to 
Frederick St 


2 Remove parking 1 side 1600' $20,000 ⌧ 


37 L Gilbert Ln Goss Ave to 
Rooney St 2 Remove parking both 


sides 200' $1,800 ⌧ 
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38 H Goss Ave Market St to N. 
Branciforte Av 


2: uphill 
only 


Remove parking 1 (s) 
side 


600' $6,800  


39 L Goss Ave N. Branciforte Av 
to Elk St 


2 Remove parking 2 
sides 


1650'  $11,000 ⌧ 


40 L Grant St Plymouth St to 
Market St 2 Remove parking both 


sides 2000' $900 


⌧ 
remove 
shoulder 
stripes 


41 H Harvey West Blvd DuBois St to Coral 
St 


2 Remove parking 1 side 2100' $23,000  


42 H King St entire 2 or 3 


Remove parking 1 side 
or construct parking 
bays or install 
diverters 


1.4 mi. TBD ⌧ 


43 M La Fonda Ave Soquel Ave to SR1 2: 
downhill 
only 


Remove parking 1 side 
or 
Widen pavement 


2200' $30,000  


44 F La Fonda Ave SR1 Bridge 2 New bridge 150' TBD  


45 L La Fonda Ave SR 1 to Prospect 
Heights 


2 Remove parking 2 
sides 


1000' $13,000  


46 H Laurel St King St to California 
St 


2 Remove parking 1 side 1700  $22,000  
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47 H Limekiln St Encinal St to Coral 
St 


2 Remove parking 1 side 450' $6,000  


48 L Market St Water St to beyond 
Curtis St 


2 Remove parking both 
sides 


1000' $22,000 ⌧ 


49 H Market St/ 
Branciforte Dr 


Avalon St to City 
Limits 


2 Widen pavement 2500' TBD ⌧ 


50 M Meder St. Western Dr to Bay 
Dr 2 Remove parking 1 side 1600' $22,000  


51 M Mission St Ext Burkett to Swift St 2 Remove parking 1 side 2800' $36,000  


52 H Morrissey Blvd Melrose Av to 
Water St, SB only 2 Remove parking 1 side 475' $6,500  


53  L Morrissey Blvd Pacheco Av to 
Marnell Av 


2 Remove parking 1 side 800' $9,300  


54 L Morrissey Blvd Marnell Av to Park 
Way 2 Stripe 650' $8,200 


   


55 L Morrissey Blvd Park Way to 
Prospect Hts 2 Remove parking 1 side 1400' $22,000  


56 L North Pacific Ave River St to Water 
St 


2 Remove parking  
(only on 1 side) 


600' $6,800 ⌧ 
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57 M Ocean St Soquel Av to 
Barson St 2 


Preferred: widen 
pavement (requires 
new ROW); Interim: 
transform middle lane 
into bi-directional lane 


850' TBD ⌧ 


58 M Ocean St Barson St to San 
Lorenzo Blvd 


2  Remove parking 1 (w) 
side; or bi-directional 
lane 


 
800' 


 
TBD 


 


59 L Plymouth City Limits/El 
Rancho Dr to Lee 
St  


2 Stripe  600' $5,000  


60 L Prospect Heights Morrissey Blvd to 
Brookwood Dr 


2 Remove parking 1 side 1700' $6,600 ⌧ 


61 L Rooney St. Gilbert Ln 
to Pacheco Av 


2 Remove parking 1 (n) 
side or 
Widen pavement 
(parking off pavement) 


 
2150' 


 
$10,000 


⌧ 


62 H Seabright Ave.  Soquel Av to Pine 
St 


2 Remove parking 2 sides; 
Widen pavement into 
planting strip or; 
Add parking bays 


 
1.3 mi. 


  
$450,000 


 


63 M Soquel Ave Branciforte Ave to 
Ocean St 


2: north 
side only Remove parking 1 side 1150' $10,000  
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64 H South Branciforte 
Ave 


Broadway to Peck 
Terrace 


2 Stripe 1500' $18,500  


65 M SR9 (River St) SR1 to Golf Club 
Dr 


2 Stripe 1900' $37,000  


66 L SR9 (River St) Golf Club Dr to 
City Limits 


2 Stripe 1.5 mi. $38,000  


67 H Sylvania Ave Encinal St to 
Harvey West Blvd 


2 Stripe 1000' $15,000  


68 M Third St Beach St to 
beyond Uhden St 2 Widen where needed 


& install NB bike lane 1500' $2000  


69 L Western Dr Mission St. to SR1 2 Remove parking one 
side 


310' $3,300 ⌧ 


70 L Western Dr SR1 to High St 2 Remove parking or 
widen 


2.6 mi. TBD  
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Class III - Bike Route  


Project 
# 


Priority   Location Limits Class Bike  
Boulevard 


Sharro
ws 


Full Use 
of Lane 
Signs 


71 H Acadia Av Seaside St to 
California St 


3  ⌧ ⌧ 


72 H California St Laurel St to Walnut 
Av 


3  ⌧ ⌧ 


73  
M Cleveland Av Van Ness Av to 


Walnut Av 3 Change STOPs at Rigg & 
Otis & add traffic calming ⌧ ⌧ 


74 L County Health Center 
driveways 


Emeline St to North 
Plymouth St 


3    


75 L Evergreen St Coral St to end 3    


76 L Lee St North Plymouth St to 
Emeline Av 


3  ⌧ ⌧ 


77 L Lighthouse Av Bay St to Pelson Av 3  ⌧ ⌧ 


78 H May Av Soquel Av to Grant St 
Park 3 Change STOPs for Bike 


Blvd   
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79 H Pacific Av Water St to Laurel St 3 Close to cars   


80 H Pine St Broadway to Seabright 
Av 3 Bike Blvd ⌧ ⌧ 


81 M Seaside St    Rankin St to Acadia St 3  ⌧ ⌧ 


82 H SR1  
(Mission St) 


Union St to Swift St 3  ⌧ ⌧ 


  
  
 
 
• - Improvements to Existing Facilities 


Project 
# 


Priority Location Limits Class How to Achieve Length Cost 
Estimate 


83 H Berkeley Way Bridge Berkeley Way to 
Market St 1 Improve connection at 


Market St 10’ $5,000 


84 H Brookside Connection Brookside Ave to 
County HSA 1 Bridge 20' $10,000 


85 
H East Cliff/Murray St 


Intersection 
Improvements 


East Cliff/Murray/East 
Cliff Intersection 2 Reconfigure/restripe 


intersection 50’ $100,000 


86 H Former church parcel 
next to Frederick St 


S end of Harbor Dr to 
Frederick St Park 


1 Sign/maintain pathway in 
new development 


100’ $200 
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Park 


87 H Former church parcel 
next to Frederick St 
Park 


Frederick St to east 
end of parcel 


1 Sign/maintain pathway 300’ $200 


88 H Grandview St End at Western Dr 1 Cut-through 20’ $20,000 


89 H Harbor Dr. north end Harbor Dr to 
Broadway extension 


1 Cut-through 10’ $10,000 


90 M Harvey West Park 
Connection 


Evergreen St to 
Harvey West Blvd 1 Sign existing pathway  400’ - 


91 
H 


Mission St Ext Shaffer Rd to Burkett 
St 


2 
(WB 
only) 


Replace concrete barriers 
with plastic delineators 900’ $50,000 


92 H Morrissey Blvd. (over 
SR1) 


Fairmount Av to 
Rooney St 2 New bridge wide enough 


for bike lanes 900’ TBD 
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93  
H 


Mountain View 
Connection 


End of Mountain View 
to Rail Trail 1 Cut-through 35’ $13,000 


94 H Murray Street Bridge Over the yacht harbor 2 Widen bike lanes with 
seismic retrofit 550’ TBD 


95 H RR Xings All 3 Bicycle friendly crossings  - TBD 


96 H Shaffer Road UPRR crossing 1 Cut-through 100’ $50,000 


97 H SR1 Expressway Chestnut St to River St 3 Allow bike access - - 


98 
 
H West Cliff Path Bay St to Swanton 


Blvd 1 
Widen/improve or  
2-way bikeway on  
1-way street 


2.5 mi. $1.6M 


 





		Class I – Bike Path/Multi-Purpose Trail

		Class II - Bike Lane

		Class III - Bike Route

		Improvements to Existing Facilities
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Introduction 
The City of Santa Cruz was awarded Silver Level Bicycle Friendly Community by the 
League of American Bicyclists in October 2007.  This award caps nearly three decades of 
diligent attention to developing bicycle programs and projects in Santa Cruz—since the 
first “Santa Cruz Bikeway Study” was written in April 1980.  The goal of this 2008 
update of the City of Santa Cruz Bicycle Transportation Plan is to take bicycling to the 
next level—making Santa Cruz even more bicycle friendly.  A list of “101 Reasons Why 
Santa Cruz is a Bicycle Friendly Community” is included with this Plan to illustrate the 
breadth and depth of commitment to bicycle transportation in Santa Cruz. 
 
(a) Commute by Bicycling Population 
The City of Santa Cruz’s total workforce is 28,971.  1,653 of these stated that they 
worked at home, leaving 27,312 commuters.  Of these commuters, 1,282 indicated that 
they commuted to work by bicycle—4.7%.  The number of students using bicycles for 
transportation is not included in this figure.  However, this percentage from the 2000 
U.S. Census is consistent with periodic bicycle traffic counts taken by the Public Works 
Department and the Community Traffic Safety Coalition on arterial commute corridors in 
Santa Cruz. 
 
An increase in the number of bicycle commuters in Santa Cruz will undoubtedly occur 
due to a number of factors: convenience of bicycle commuting due to an increasingly 
integrated network of bicycle facilities; fluctuation in the price of gas; a growing student 
and staff population at UCSC; the quickly accelerating  effects of global warming; 
concern for national security due to oil importing; increasing population density in the 
urban core and associated traffic congestion; rise in obesity and concern for personal 
and community health; excitement about bicycling in Santa Cruz due to organized 
bicycling events such as the Amgen Tour of California; and Santa Cruz’s status as a 
Bicycle Friendly Community. 
 
In addition, “101 Reasons Why Santa Cruz is a Bicycle Friendly Community” on pages 
27-34 lists the numerous bicycle programs in Santa Cruz that provide incentives for 
bicycle commuting.   
 
According to the Community Traffic Safety Coalition’s Bicycle Observation Survey the 
demographic of bicycle commuters is broadening—more female riders and more older 
adult riders.  The number of “livable community” development projects that emphasize 
walking and bicycling is growing.  Safe Routes to School education and encouragement 
programs have become standard in Santa Cruz classrooms.  All of these are examples of 
a growing movement.  As transportation change catches on throughout the community, 
Santa Cruz has the potential to greatly expand its number of bicycle commuters, as well 
as people using bicycles for trips other than to work.  A bicycling increase to 7% of peak 
hour traffic within the 5-year period of this Bicycle Transportation Plan is a conservative 
forecast of bicycle commuters in Santa Cruz.  In these times of change, 10% is 
conceivable. 
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(b) Land Use (see map on page 26) 
From the Draft General Plan 2030: 
“As growth and change inevitably occur, Santa Cruz must consider which aspects of its 
community character to retain and which to enhance. During the General Plan update 
process, most community members indicated they enjoy the existing character of most 
of the city’s residential neighborhoods, yet that they support enhancements such as 
streetscape improvements, new public gathering places, and limited amounts of 
neighborhood-serving businesses. Residents were more supportive of change along 
Santa Cruz’s commercial corridors, many of which have vacant and underutilized parcels 
and buildings that lack historic character and are nearing the end of their useful lives. 
Participants in the General Plan update process expressed strong support for more 
intensive ‘infill development’ and higher-density housing along these corridors”. 
 
A denser urban area means more people sharing space.  Cars must acknowledge and 
expect bicyclists’ use of the road and drive slowly and observantly.  By the same token, 
when bicyclists and pedestrians share space, bicyclists must yield to pedestrians.  In 
addition to being bicycle friendly, Santa Cruz also wishes to be pedestrian friendly.  
Many of the favorite destinations for bicyclists are also destinations enjoyed on foot—
shared use paths, the downtown, and the beach area.  When separate facilities are 
provided, such as sidewalks, pedestrians have the right to them without having to watch 
for bicyclists. 
 
For the first time this City of Santa Cruz bike plan is including the University of California 
Santa Cruz Bicycle Transportation Plan as an appendix.  This is a significant step as the 
City and UCSC develop a shared understanding of community transportation needs and 
how both agencies can partner to solve them.  This conversation between agencies will 
include how to facilitate and encourage more bicycle riding up to campus. 
 
(c) Existing and Proposed Bikeways (see Plan Map on page 23) 
The emphasis of this 2008 Bicycle Transportation Plan is shifted a bit from that of the 
2000 and 2004  Plans.  The 2000 and 2004  Plans were focused on completing large-
scale bicycle projects on the major commute corridors.  Many of those significant 
projects have been completed—Bay Street, Beach Street, High Street, Soquel Avenue, 
and major portions of the San Lorenzo River Path. The bicycling projects to be pursued 
in the next 5 years include completing those significant projects begun in the earlier 
Plans, as well as building the Connector Projects that can get bicyclists from origin to 
destination easily and safely.  This 2008 Plan is focused on creating a detailed network 
of routes to give bicyclists a greater range of choices. 
 
One new possibility for an east-west bicycle travel corridor is the Union Pacific rail right-
of-way.  The Santa Cruz County Regional Transportation Commission (SCCRTC) is 
currently in negotiation with Union Pacific to purchase the rail right-of-way.  If this 
happens, there is potential to develop a multi-purpose trail for bicyclists and pedestrians 
within the rail right-of-way.  The City of Santa Cruz should establish and maintain access 
to the rail right-of-way and potential new transportation facilities when considering new 
development projects.   
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This 2008 Plan includes a wider variety of bicycle facilities, not just bike lanes and bike 
paths, but signed bike routes, traffic-calmed bike boulevards, shared pavement 
markings, or “sharrows”, and developed multi-purpose trails.  This 2008 Plan supports 
the grand scale of the regional Monterey Bay Sanctuary Scenic Trail Network as well as 
the small scale of simple cut-through easements for access and improved railroad 
crossings.  This 2008 Bicycle Transportation Plan is about making Santa Cruz truly 
bicycle friendly. 
 
(d) Bicycle Parking 
The City of Santa Cruz recently transformed long term bicycle storage from key lockers 
rented by the month to smart card lockers rented by the hour.  What this means is a 
bicyclist will be able to rent any vacant locker of over 100 lockers in the downtown area 
for only 3 cents per hour with their $20 smart card.  This new, innovative system will 
make more bicycle lockers available to more users and enable short term high security 
against theft and vandalism.  The locations of the public bicycle lockers are indicated by 
a * on the Plan Map. 
 
The City’s Bicycle Parking Ordinance requires long term and short term bicycle parking 
to be installed as a condition of a building permit for any new or remodeled building or 
change in occupancy.  The goal of the ordinance is to provide bicycle parking directly on 
site rather than simply on the adjacent sidewalk, and to ensure that bicycle parking is 
located appropriately.  This ordinance has been inconsistently enforced in the past; with 
the enactment of the Green Building Program, meeting the full requirements of the 
Bicycle Parking Ordinance is one way to be designated a green building. 
 
Bike racks, or short term bicycle parking, are provided on the sidewalks of all of the 
commercial corridors.  Additional racks will be installed by the Public Works Department 
by request.  In addition, the Bikes Secure Program of the Santa Cruz County Regional 
Transportation Commission provides free bike racks for on-site installation at business, 
schools, and non-profit organizations. 
 
(e) Bicycles and Transit 
The downtown Metro Center between Pacific Avenue and Front Street (see Plan Map) 
has a generous supply of bike racks on site and they are regularly patrolled by Metro 
security staff.  In addition, the City has a carousel of 16 smart card bicycle lockers in the 
City parking facility next to Metro.   
 
All of the Metro buses are equipped with front-mounted bicycle racks capable of carrying 
two bicycles (some routes can carry three).  Bikes may be loaded/unloaded at nearly all 
posted stops in the transit system.  In addition, folding bicycles are allowed inside the 
bus as long as they can be folded and stored out of the aisle and controlled by the 
passenger.  Local non-profit agency Ecology Action provides a subsidized discount for 
the purchase of folding bicycles to support longer distance alternative commutes by 
bike/bus.  In addition to folding bicycles, standard bicycles are allowed inside the bus on 
selected routes. 
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The University of California operates bike shuttles at Olive/Mission Streets and at UCSC 
Inn on Ocean Street to transport bicycles up the hill to the University (see Plan Map).  
This free program enables students, faculty, and staff to avoid the sweaty ride up to 
campus and enjoy bicycling back down the hill at the end of the day. 
 
(f) Storage and Shower Facilities 
The City of Santa Cruz provides showers at the Civic Auditorium for City employees 
working at the City Hall Complex on Center Street (see Plan Map).  These showers are 
occasionally unavailable during special events but are otherwise available for commuting 
cyclists.  There are also showers available at the City Corporation Yard, Landfill, 
Wastewater Treatment Facility, and Water Treatment Plant for employees at those 
locations.  The Bicycle Parking Ordinance requires the installation of shower and locker 
facilities for new offices over 12,500 s.f. and retail buildings over 25,000 s.f.   
 
Public restrooms are available downtown on Soquel Avenue between Pacific Avenue and 
Front Street.  Restrooms are also available on West Cliff Drive near the lighthouse and 
at many City parks.  
 
(g) Bicycle Safety and Education Programs 
Safety is a key element when bicycle projects are reviewed for development.  In 
addition to improving connectivity, improving safety for bicyclists is a fundamental 
consideration for all of the projects included in this Plan. 
 
The Mission Street Safety Task Force, a multi-agency coalition convened by 
Assemblymember John Laird and Mayor Ryan Coonerty, is focused on increasing safety 
for bicyclists who use Mission Street/State Route 1, as well as developing alternative 
routes to Mission Street.  Literature for both truck drivers and bicyclists has been 
developed to alert both groups about how to best share the road and avoid collisions. 
 
The City of Santa Cruz is supported by several community groups who are working hard 
to prevent injury and fatal collisions involving bicyclists.  The  
Ride ‘n Stride program of the Community Traffic Safety Coalition and the Bike Smart! 
program of Ecology Action are safety education programs conducted in the schools at all 
levels—elementary, secondary, and at Cabrillo College and UCSC.  In addition, free 
helmets are distributed to program participants who cannot afford to purchase a helmet. 
   
The Bicycle Traffic School Program is a coordinated program involving law enforcement, 
the traffic court, and local League of American Bicyclists instructors to identify and 
educate cyclists at risk. Bicyclists who are given tickets for traffic violations have the 
option of attending a class on how to safely use a bicycle in traffic in lieu of paying the 
moving violation fine.  This new program began in 2008, and the resulting effect on 
collisions involving bicyclists is not yet known. 
 
(h)  Citizen and Community Involvement in the Development of this Plan 
Monthly meetings of the Bike Plan Team under the auspices of the Bicycle/Pedestrian 
Subcommittee were held January-October 2008.  These meetings were announced to 
the public at large through two bicycle advocacy list-serves and posted on the City 
website.  The draft Plan was then reviewed by the Santa Cruz County Regional 
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Transportation Commission Bicycle Committee, the City Transportation Commission, and 
finally the Santa Cruz City Council.   
 
(i)  Plan Coordination 
The City of Santa Cruz General Plan 2030 update process has occurred concurrently with 
the Bicycle Transportation Plan update.  The bicycle policies proposed in the General 
Plan update are included on pages 24-25.   
 
The City of Santa Cruz Bicycle Transportation Plan 2008 is, or will be made, consistent 
with the goals and objectives of the City of Santa Cruz General Plan 2030, Santa Cruz 
County Regional Transportation Plan and the UCSC Long Range Development Plan in 
projects that call for the maintenance, improvement or expansion of bicycle facilities in 
their respective jurisdictions. 
 
This document was reviewed by staff of the Santa Cruz County Regional Transportation 
Commission to ensure conformance with California Street & Highways Code Section 
891.2. 
 
Projects identified in this plan are at different levels of planning.  Individual projects and 
programs identified in this plan will go through further public review. This public review 
could occur at the Transportation Commission and the City Council.   This will typically 
occur at several stages in the process including: approval of grant application; approval 
of Requests For Proposals (RFP)/ Requests for Qualifications (RFQ) for design and 
consulting services; approval of plans and specifications and authorization to advertise. 
 
(j)  Projects   
The Streets and Highway Code Section 890.4 defines a "Bikeway" as a facility that is 
provided primarily for bicycle travel.  


(1) Class I Bikeway (Bike Path). Provides a completely separated right of way for the 
exclusive use of bicycles and pedestrians with crossflow by motorists minimized. In 
some instances, it may be appropriate to develop multipurpose trails - for hikers, 
joggers, equestrians, bicyclists, etc. 


(2) Class II Bikeway (Bike Lane). Provides a striped lane for one-way bike travel on a 
street or highway.  


(3) Class III Bikeway (Bike Route). Provides for shared use with pedestrian or motor 
vehicle traffic. 


 
See New Project List on pages 9-22 and corresponding Plan Map on page 23. 
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(k) Expenditures for Bicycle Facilities  
 
Bicycle Transportation Projects Completed 2004-2008 
 
Bay Street Bike Lanes $95,552
High Street Contraflow Bike Lane $17,091
Beach Street Bikeway $901,800
Soquel Avenue Bike Lanes $2,092,025
Soquel/Capitola Intersection Improvements $842,567
San Lorenzo River Pedestrian/Bicycle Bridge $2,556,028
West Cliff Path Widening at Santa Cruz Street $174,359
Depot Park Path (* part of a larger project) *
Laurel Street Extension River Path 
(* part of a larger project) 


*


 
Total $6,679,422
 
Future funding needs are identified in the “New Projects List” starting on page 9.   
The Caltrans Transportation Funding Opportunities Guidebook 
http://www.dot.ca.gov/hq/LocalPrograms/lam/Transportation_Funding_Guidebook.pdf
lists State and Federal funds available for local agency projects.  Funding 
available for bicycle projects include: 
 
Federal Programs: 
Congestion Mitigation and Air Quality Improvement Program (CMAQ) 
Transportation and Community and System Preservation 
Highway Safety Improvement Program (HSIP) 
Railway-Highway Crossings (Section 130) Program 
Regional Surface Transportation Program (RSTP) 
Safe Routes to School Program (SRTS) 
Transportation Enhancements (TE) 
 
State Programs: 
Bicycle Transportation Account (BTA) Program 
Environmental Enhancement and Mitigation Program (EEM) 
Safe Routes to School Program (SR2S) 
State Transportation Improvement Program (STIP) 
Transportation Development Act (TDA) 
 
In addition, funding is available from California River Parkways (Proposition 84) 
and through the Monterey Bay Unified Air Pollution Control District (MBUAPCD) 
AB2766 Emission Reduction Grant Program. 



http://www.dot.ca.gov/hq/LocalPrograms/lam/Transportation_Funding_Guidebook.pdf
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Purpose 
 
The purpose of the University of California, Santa Cruz (UCSC) 2008 Bicycle Plan is to 
serve as a guide for improving bicycling conditions and continue to encourage and 
support bicycling as a sustainable transportation mode on, to and from the UC Santa Cruz 
campus.  As such, this document describes the existing policies and facilities related to 
bicycling in the campus context, and it includes a list of projects and programs intended 
to improve bicycling as a viable commute mode in the future.  The plan complies with 
the requirements and guidelines articulated in Section 891.2 of the California Streets and 
Highways Code.  By complying with this element of the vehicle code, the plan meets the 
requirements of the Bicycle Transportation Account (BTA), a Caltrans funding source for 
bicycle improvement projects. The plan is not intended to serve as a standards manual for 
design and construction of bicycle facilities.   
 
Introduction 
 
The following mission statement has been developed for the UCSC 2008 Bicycle Plan: 
  
“The bicycle plan is intended to enhance the existing campus bicycling program in order 
to better serve the needs of current and future bicyclists and to promote the safe use of 
bicycles as a transportation mode on, to and from campus.  UCSC will set policies and 
provide infrastructure to support and accommodate bicycling both for transportation and 
recreation.” 
 
An effective campus bicycling program will increase bicycle use; reduce bicycle-related 
accidents, conflicts, and thefts; reduce automobile parking demand, and increase 
flexibility of current campus circulation to provide for future changes in transportation 
mode share and technology. Bicycles generate no air emissions and require no fossil fuels 
for operation, dramatically reducing environmental impacts when compared to 
automobiles. Because of their relatively small size and weight, infrastructure costs are 
comparatively lower than those associated with automobiles. The rider benefits with 
improved health and a reduction of costs associated with parking, fuel, and vehicle 
maintenance. Bicycling as a commute mode not only benefits the UCSC community but 
the greater Santa Cruz County population as well.  Bicycle commuting reduces the 
impacts of single occupant automobiles,  the associated neighborhood traffic congestion 
and air pollution.  
 
Bicycling to the campus has gradually increased over the years. Recent data showed 
approximately1,000 bicycle trips per day passed through the two main entrances and 
Cardiff Lane (based on the UCSC Spring 2008 Mode Split study) representing about 4% 
of all passenger trips to the main campus. Since the campus is located about four miles 
from downtown Santa Cruz at approximately a 7% grade until reaching the campus core, 
these numbers are relatively high.  To overcome the obstacle of this steep grade, many 
bicyclists get their bikes to campus via the UCSC Bike Shuttle or the SCMTD bikes-on-
buses program. With unstable gas prices and increased concerns about global warming 
and overall health of the planet, the campus anticipates even more bicyclists commuting 
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to and on campus over the next few years. Together with increased interest, and by the 
implementation of the bicycle plan, UCSC expects daily bicycle ridership levels to 
increase10% or more by 2010.   
 
 
 
Consistency with Related Plans and Documents 
 
This document was reviewed by the Santa Cruz County Regional Transportation 
Commission for consistency and conformance to California Streets and Highways Code 
Section 891.2. This plan acknowledges and builds on the goals and objectives of the 
following local and regional transportation plans that call for the maintenance, 
improvement, and expansion of bicycle transportation:  


 
• The 2005 University of California, Santa Cruz Long Range Development Plan 


(LRDP) and the 2008 University of California, Santa Cruz Coastal Long Range 
Development Plan (CLRDP). 


• The City of Santa Cruz General Plan. 
• The 2008 City of Santa Cruz Bicycle Transportation Plan. 
• The Santa Cruz Master Transportation Study.  
• The Santa Cruz County Regional Transportation Commission’s Regional 


Transportation Plan. 
• The Air Quality Management Plan of the Association of Monterey Bay Area 


Governments. 
• The Santa Cruz County Bikeways Map. 


 
 
Community Involvement 
 
This plan was reviewed by the UCSC Transportation Advisory Committee (TAC), the 
SCCRTC’s Bicycle Committee, the City of Santa Cruz Bicycle Subcommittee of the City 
Transportation Commission, and the Santa Cruz City Transportation Commission.  It was 
adopted by the Santa Cruz City Council and added to the City of Santa Cruz 2008 
Bicycle Transportation Plan as an appendix.  
 
The campus community was also consulted including Campus Police, the Fire 
Department, Grounds Services, Campus Natural Reserves, Office of Physical Education, 
Recreation and Sports (OPERS), and Campus Land Use Management Advisory 
Committee (CLUMAC). Mountain Bikers of Santa Cruz (MBOSC) also reviewed and 
commented on the plan. In addition, the draft plan and project list was available for 
public review online in 2006 with public comments received, considered, and included as 
appropriate. 
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Bicycle Planning and Implementation at UCSC 
 
When first conceived by University planners in the early 1960s, UC Santa Cruz was 
intended to consist of a primarily pedestrian campus core surrounded by an outer and 
inner perimeter loop system of roadways. Initial discussion of bicycle use in the 1963 
Long Range Development Plan (LRDP) was limited to one paragraph citing the difficulty 
of estimating bicycle use and the potential impact of the hilly terrain that might deter 
bicyclists. A study of bicycle paths and parking problems was recommended for the 
campus. At that time, typical bicycles were of heavy construction and may not have been 
suited for the steep climb. By 1973, the bicycle path in the “Great Meadow” was 
constructed and to this day serves as a major transportation corridor. In 1978, the Long 
Range Development Plan noted that bicycle use had increased considerably and bicycle 
facilities projects were identified to encourage the trend. Over the next 30 years a number 
of improvements were made to the bicycle program including a bicycle safety program 
(BEEP); a bicycle safety video; construction of Class II lanes on Hager Drive, and a 
section of a small Class I lane at Hager north of the East Remote parking lot; 
improvements to the “Great Meadow” bike path curve; and improvements to the Ranch 
View Terrace/Coolidge intersection including signalization. Bicycles available now are 
designed to handle a wide variety of commutes from road bikes and mountain bikes to 
hybrids and electric bikes.  
 
To facilitate and encourage the use of bicycles for both commuting and recreational 
purposes on campus, a number of policy guidelines and infrastructure improvements are 
recommended. Policies have been drafted to increase and promote safe bicycle use at 
UCSC. Infrastructure improvements are also recommended consistent with the 2005 
UCSC Long Range Development Plan and the 2008 UCSC Coastal Long Range 
Development Plan. 
 
Improving Bicycle Accessibility 
 
For safe and convenient bicycle access on campus, it is important to provide cyclists with 
a complete network of bikeways for intra-campus circulation.  Given the varied and hilly 
terrain of the campus, it is also important to provide appropriate signage and wayfinding 
to facilitate safe bicycle circulation. 
 
Campus Bikeway Network 
In general, Class I bike paths are the most desirable form of bikeway.  Properly designed 
and constructed bike paths provide safe routes for bicyclists separate from vehicles and 
pedestrians. While additional Class I bike paths connecting the proposed “north loop” 
road to McLaughlin have been suggested, further evaluation of the feasibility will be 
based on site constraints. As suggested in the 2005 LRDP, Class II bikeways will be 
implemented where space warrants and ideally on all new and existing roadways. In areas 
constrained by space and topography consideration should be given to installing bike 
lanes in the uphill direction and using shared lane pavement markings in the downhill 
lane to indicate bikes and vehicles share the lane, with the top priority being Heller Drive 
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between Meyer Drive and McLaughlin Drive. The 2005 LRDP also proposes the addition 
of Class II bike lanes on all new and existing roadways where feasible including the 
“north loop” road above McLaughlin Drive and on Heller Drive. 
 
There are several locations on campus where existing road width and site conditions 
constrain widening the road to provide Class II bike lanes, and no alternative Class I bike 
paths are available. In such conditions, this plan recommends the option of a Class III 
bike route with the addition of shared lane pavement markings consisting primarily of 
signs and pavement stencils warning both bicyclists and drivers of upcoming merging of 
bike and vehicle traffic. Reduced speed zones may also be installed to reflect the average 
speed of bicyclists using the shared lane. Shared lanes are especially appropriate along 
steep downhill roadways where bicyclists demonstrate a natural movement from the bike 
lane or roadway edge to the center of the roadway as speeds increase; an example is the 
Steinhart service road.   
 
The 2005 LRDP also identifies the potential closing of upper Hagar Drive to personal 
automobiles when the Meyer Drive Bridges are constructed, and Upper Hagar would then 
be shared by service vehicles, transit and bicycles.  These proposals reinforce a pattern 
language for bicyclists and motorists sharing the road. Efforts will be made using 
signage, education, and outreach to direct pedestrian traffic away from such service 
roads, as well as away from the designated Class II bike lanes. 
 
While Class II bike lanes are proposed in the 2005 Draft Long Range Development Plan, 
it is unlikely that bicycle lanes alone can adequately serve the UCSC campus.  Due to the 
campus's unique topography, existing site conditions, and the phasing of bicycle 
infrastructure improvements, the UCSC bicycle circulation system may also include a 
mix of permanent Class I bike paths, some temporary and permanent Class III bike 
routes, and some designated bike trails in the undeveloped campus lands.   
 
The TAPS staff will continue to coordinate with the City of Santa Cruz and its Bicycle 
Subcommittee of the City Transportation Commission regarding improved access on 
connecting bikeways to the main campus and to off campus facilities at 2300 Delaware 
and the Marine Science Campus.  
 
In accordance with the 2005 LRDP, the following guidelines are proposed for 
consideration as the campus develops: 
 
• Class I bike paths will be considered when planning and designing new bikeways 


where feasible. 
• Emergency vehicle access should be maintained on all Class I bike paths by means of 


a full-width paved path, or an adequate shoulder. 
• Class II bike lanes will be implemented on all public access roads where space 


allows. 
• Class III bike routes will be designated to fill in gaps in the Class I and II bicycle 


network. 
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• Designate bicycle access to buildings by service roads using stencils or signs to 
indicate suggested shared access routes. 


• Improve Class III routes by channeling pedestrians away from the portion of the road 
bicycles use and reduce any obstacles or rough pavement. 


• When new paths or bridges that serve both pedestrians and bicyclists are developed, a 
divided pathway design will be considered. 


 
In accordance with the 2008 University of California, Santa Cruz Coastal Long Range 
Development Plan (CLRDP), the following guidelines are proposed for consideration as 
the Marine Science Campus (MSC) develops: 
 
• The MSC campus street will be a Class III bike route where bicycles will share the 


roadway with vehicles without formal bike lanes or center stripes. 
• The Controlled Service Access route applies only to the existing portion of 


McAllister Way between Shaffer Road and the California Department of Fish and 
Game facility and will accommodate bikes, pedestrians, oversized service vehicles, 
and special event parking. 


• Concurrent with the completion of any new building constructed on the Upper 
Terrace of the MSC, UCSC will improve Shaffer Rd, including a Public Trail.  


• With the completion of the first ten percent of new building floor area in the MSC, 
UCSC will realign the campus street on the MSC, and make improvements to the 
Shaffer Road/Delaware Avenue intersection. 


 
Please see Attachment 1A and 1B for maps of the existing land use patterns for the main 
campus, 2300 Delaware and Marine Science Campus. These land use patterns have been 
proposed and adopted by the University of California as part of the UCSC 2005 Long 
Range Development Plan. Attachment 2A details the existing and proposed bikeways on 
the main campus. Attachment 2B and 2C detail the Marine Science Campus’ proposed 
circulation and parking, and regional bike trail link. Attachment 3 is the UCSC Bicycle 
Project List and priority ranking. 
 
 
 
Bicycle Signage 
In concert with creating the UCSC bikeway network, it is important to develop a bicycle 
signage plan that will assist bicyclists in campus way finding, as well as informing 
motorists and pedestrians of the presence of bicycles. Quantity, placement, design and 
size of signage shall conform to UCSC signage standards. Consideration must be given to 
visibility, comprehension and safety, and must be balanced with the campus 
environmental design issues and concerns. It is also recommended that this signage 
system be coordinated with both the City and County of Santa Cruz, if possible, in order 
to maximize the commonality of these standards.  
 
In general, this plan recommends that signs be used where motor vehicles and high-speed 
bicycle traffic are present, while stencils are more appropriate and less visually obtrusive 
in areas where pedestrians and moderate-speed bicyclists are the "target audience." In 
either case, the use of signs and stencils must be consistent throughout the campus, and 
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should occur at all junctions and at particular or unique conditions. Signposts provide a 
variety of information for use by both the bicyclist and the motorist and might include the 
identification of a route or bikeway, the merging of motor vehicles with bikes and of 
bicycles with other bicycles or pedestrians, dismount zones as needed, and bike parking 
areas.   
 
 
Improving Bike Parking Facilities on Campus 


 
UCSC can improve bicycling conditions considerably by providing more bicycle parking 
facilities. Free, high-quality bicycle parking racks will be installed wherever demand is 
greatest and reasonable space exists. 


As the campus continues to grow and with the success of programs encouraging more 
bicycle commuting to campus, bicycle parking demand near classrooms, offices, and 
colleges will continue to increase.  


Bicycle parking can be provided by a variety of techniques, including bicycle racks, 
lockers, shelters and cages.  Each style of parking is appropriate for different uses:  


• Bicycle racks should be used primarily for short-term storage providing convenient 
secure daytime parking for classroom and offices.  


• Bike racks should provide two points of contact in order to best support a bicycle. 
• As new bike racks are installed, the “inverted U” is the preferred style of rack.  
• When possible, the “coat hanger” style rack will be replaced with the “inverted U.” 
• A bicycle locker pilot program will be considered to address the need for high 


security bicycle storage where lockers can be rented out by campus cyclists seeking a 
bicycle parking option that is more secure and protects bicycles from inclement 
weather. 


• College and University Housing Services (CUHS) will provide secure covered 
bicycle parking, possibly in cages (i.e. covered bicycle racks), where possible. 


• Demand for electric bicycle charging stations should be monitored and appropriate 
steps taken to accommodate usage. 


• TAPS staff is working with the Campus Fire Marshall and ADA Compliance Officer 
to develop and implement guidelines for bicycle parking within faculty and staff 
offices during 2008-09. 


 
Guidelines for Siting Bicycle Parking 
The size and character of bicycle parking facilities should vary with the level of demand, 
the type of user, and the site. 
 
• Bicycle racks should be placed to minimize bicycle traffic through pedestrian areas 


while providing good access to buildings.  
• A cluster of racks should never serve less than 10 bicycles except for special 


circumstances.  
• Whenever possible, bicycle parking should be located in a place that is obvious to 


bicyclists approaching from nearby paths or roads and should be visible from the 
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main entrance of a building.  If conditions prevent close visible parking, the bicycle 
parking should be clearly posted.   


• In order to promote safety at bicycle parking, the area should be properly lit and in a 
well traveled area.  Active security systems, such as cameras or police/parking patrols 
may be considered for all bicycle parking types to deter theft. 


• For residential housing, consider siting bicycle parking under staircases to protect 
against inclement weather. 


• Secure bicycle racks outside of major building complexes at the Marine Science 
Campus and 2300 Delaware will be provided as demand warrants. 
 


 
Parking Ratio Guideline Considerations 
Gauging demand for bicycle parking in a way that encourages use without providing a 
costly overage of parking can be difficult.  However, parking ratios can provide a rough 
estimate as to the necessary bicycle parking capacity for a certain site.  Ratios should be 
refined based on annual surveys and statistics on bicycle usage on campus.  The 
following bicycle parking ratios should be considered in new or improved campus 
developments: 
 
• Campus residents should be provided with a minimum bicycle parking ratio of 1:5 or 


1:6 (parking spaces to beds) close to their residence hall. 
• Classrooms should be provided a minimum parking ratio of 1:12 (spaces to seats). 
• Office and other types of buildings should be provided a minimum parking ratio of 


1:15 (spaces to employees). 
 
Attachment 4 provides a campus map indicating existing bicycle parking facilities 
(including sites at 2300 Delaware). Additional bicycle parking is proposed at all 
University facilities—including buildings at 2300 Delaware and at the Marine Science 
Campus—at classroom, residential and administrative facilities, based on demand. 
 
Other Bicycle Amenities/Programs  
 
The University is committed to also providing other amenities that encourage the 
continued and expanded use of bicycles as a commute mode on campus. Programs and 
services available to the campus include: 
 
• UCSC Bike Trailer and Shuttle serves two central locations in the City of Santa Cruz 


and can carry up to 18 cyclists up the steep elevation (800 feet) to the top of the 
campus, currently free of charge. During Spring of 2008, average ridership was at 176 
bicyclists per day. 


• Emergency Ride Home and Zero Interest Bike Loan program are offered to staff 
through the Transportation Division of the local non-profit agency Ecology Action. 


• Bicycle Safety Training Series (DVDs) are offered in both English and Spanish. 
• Bicycle safety presentations are offered on campus through the Transportation 


Division of the local non-profit agency Ecology Action. 
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• The Bike N’ Shower Program provides participants with free access to shower 
facilities at both the East and West Field Houses, and a short–term locker and towel. 


• Installing shower amenities for bike commuters will be considered as new facilities 
are developed on the main campus, the Marine Science Campus, and on the site at 
2300 Delaware. 


• Bike racks with two slots are installed on all vanpool vehicles. 
• Bicycle racks are available on both the Santa Cruz Metropolitan Transit District 


(SCMTD) transit buses as well as campus shuttle buses. The Santa Cruz Metropolitan 
Transit District (SCMTD) vehicles currently have three-position bike racks on all of 
their buses entering campus; these racks are frequently filled. 


• Folding bicycles are also allowed inside transit vehicles when racks are full. 
• Free or low cost maintenance and repair services for bicycles are available on campus 


through the Office of Physical Education and Recreation Sports (OPERS) and the 
Bicycle Co-op. 


• Bicycle Licensing services are available through OPERS and TAPS. 
• Regular Participation and promotion of a community wide Bike to Work Day event in 


the fall and spring. 
• Distribution of bicycle related materials at events, in different colleges and on the 


website includes a Santa Cruz County Bikeways Map, bicycle safety brochures, and a 
campus bicycle map. 


• The TAPS website has a section focused on bicycle resources including bicycle safety 
information, references to local bicycle shops, and links to local and national bicycle 
advocacy groups. 


• On certain stairways where appropriate, channels for bicycle wheels will be 
considered. 
 


Attachment 4 provides a main campus map indicating current shower amenities on the 
main campus and all SCMTD and Campus transit/bicycle multimodal stops on campus 
and at 2300 Delaware. As shower amenities are developed, the bicycle plan will be 
updated. 
 
 
Bicycle Safety, Education, and Enforcement 
 
The character and form of campus bikeway development depends on a variety of factors, 
with safety primary among them. The majority of bicycle accidents are simple falls, 
usually a result of a combination of poor riding surface, poor judgment, and 
inexperienced bicycle handling. Considering bicyclists at UCSC often travel at high 
speeds or in relatively isolated areas of campus (particularly traveling downhill on the 
Great Meadow Bike Path, often reaching speeds of 35 mph or more), even a simple fall 
can lead to serious injuries.  
 
Some of the most serious bicycle accidents at UCSC have involved collisions with 
pedestrians.  Because pedestrians and bicyclists have often shared roadways and paths at 
UCSC, the difference in relative speeds and the relative silence of the bicyclist (as 
compared to motor vehicles) can result in serious injuries to both parties. This plan 
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provides for bicycle traffic to be more safely integrated with motor vehicle traffic than 
with pedestrian traffic.   
 
Engineering 
 
Facility Design and Maintenance 
The design of most bikeways follows state standards and guidelines found in the 
California Highway Design Manual.  Additional information is found in the American 
Association of State and Highway Transportation Officials (AASHTO) Guide for the 
Development of Bicycle Facilities.  Existing space restrictions, funding limitations or 
other constraints result in facilities that may be a compromise between best practices and 
reality.  
 
Existing bikeways also require regular maintenance to maintain safety levels.  This plan 
recommends that all bikeways should be swept and maintained when necessary to ensure 
a smooth surface without gravel, sand, potholes or other debris.  
 
In addition, all bicycle lanes and road edge stripes should be repainted when needed to 
ensure that they are sufficiently reflective to be visible. Proposed bicycle dismount zones 
and walk zones should be stenciled and re-painted as implemented. Furthermore, the 
metal plates that cover utility boxes should be coated with anti-skid paint (paint or epoxy 
mixed with sand), and the anti-skid surface should be renewed when it wears off. 
 
The campus should continue to work with the County and City of Santa Cruz Public 
Works Departments to ensure that the bikeways used as connections to campus, such as 
Empire Grade, Coolidge Drive, Bay Street and High Street, are maintained in a manner 
consistent with the guidelines listed above.  
 
Reducing Bicycle/Pedestrian Conflicts 
Pedestrians have been and will continue to be prohibited from walking upon all Class I 
bike paths and Class II bike lanes. This has been identified as a serious safety issue along 
the existing Great Meadow Bike Path, where pedestrians often walk or jog to the Farm & 
Garden Project or across the meadow. In such areas, signage warns pedestrians to stay off 
the paved bike path. In most instances, ample space exists along the paved path for 
pedestrian use; on others, adequate pedestrian paths should be developed. In areas where 
pedestrians regularly cross Class I bike paths, a crosswalk should be identified by stencils 
or signs to warn both pedestrians and bicyclists. 
 
In order to further mitigate potential conflicts, the shared use of pedestrian pathways by 
bicyclists and pedestrians is to be avoided whenever possible.  Pedestrian plazas and 
pedestrian bridges may be designated as dismount zones, requiring bicyclists to dismount 
their bicycles and walk through the designated area.  However, as an extension of the safe 
speed law which also applies to bicycles, some pedestrian paths may be designated as 
“slow zones” requiring bicyclists to slow their speed to a maximum of five miles per hour 
when within ten feet of a pedestrian and yielding to pedestrians. 
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Maintain Safe Bikeways During Construction 
This plan recommends that the campus prepare construction detour plans to maintain 
adequate bicycle access as part of the design phase for all new buildings and any 
miscellaneous construction on campus.   Prior to construction, project managers should 
consult with Physical Plant and TAPS staff for review of temporary bike access plans. 
The Community Traffic Safety Coalition construction recommendations will be made 
available to project managers for additional guidelines. 
 
While every effort should be made to inform the campus community of disruptions due to 
construction, it should be understood that these schedules are estimates at best. 
Unforeseen conditions, such as weather, may delay or extend construction work beyond 
the announced closure dates. In this event, updated estimates of closure dates should be 
posted as early as possible. 
 
 
Education and Enforcement Efforts 
 
Much of this plan addresses the engineering of safe, convenient bikeways and related 
amenities.  However, the single most effective means of encouraging safe, responsible 
bicycle use is education.  Without it, the most responsive engineering solutions may still 
allow unsafe practices.  Education is the most effective means of managing any system 
where the individual maintains responsibility for his or her actions. An educational 
program must address all campus travelers, be they bicyclists, pedestrians, or drivers, as 
each should know their rights and responsibilities and understand the reasons behind the 
policies. 


Outreach is essential to the plan, both for dissemination of information (education) and 
for feedback on the effectiveness of the programs. UCSC believes it is valuable to solicit 
ideas and coordinate together with the bicycling community to achieve our common 
goals. 


Enforcement is, in some ways, a last resort: what cannot be accomplished through good 
engineering practices and education may require enforcement.  Enforcement can also be a 
form of education.  In either case, the desirable approach is to apply indirect enforcement 
methods (e.g. self-policing by the bicycling community) that complement the education 
and outreach functions of this plan before using direct enforcement.  In some instances 
direct enforcement will undoubtedly be necessary. 


To improve bike safety through education and enforcement, UCSC will continue to 
provide or implement the following services or programs: 


• A part-time Bicycle Coordinator position in order to focus more effort on bike safety, 
education and facility design. 


• Expansion upon the bicycle education information provided in print and on the 
Transportation and Parking Services (TAPS) website. These printed materials will be 
distributed throughout the campus including transportation oriented brochure stands, 
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campus residential staff, Office of Physical Education, Recreation and Sports 
(OPERS), TAPS, Campus Police staff, and local bicycle shops.  


• The TAPS website will be designed to help inform cyclists of current events, hazards, 
detours, and other reference resources. 


• Development and distribution of educational materials concerning the effects of off-
road bicycling, responsible off-road riding, and respect for other outdoor users. 


• Coordination with the Santa Cruz Regional Transportation Commission’s (SCCRTC) 
hazard reporting system and future improvements. 


• Coordination with the City of Santa Cruz to identify and market bike routes that bike 
riders can use to travel to the UCSC main campus as well as the Marine Science 
Campus and the 2300 Delaware site. 


• Coordination with and participation in the SCCRTC’s Bicycle Committee and its 
UCSC subcommittee when appropriate. 


• Bicycle maintenance classes and bicycle safety and education workshops on campus 
through TAPS and the Bicycle Co-op (or similar resource). 


• Bicycle Co-op (or similar resource) will continue to receive support from campus 
administrators in order to provide on-site maintenance and guidance for the bicycling 
community. 


• Coordination with local bicycle organizations and committees to sponsor and 
participate in local bicycle events like the Bike-to-Work/School Day, educational 
workshops and safety programs (such as the Mission Street Bicycle Safety Task 
Force). 


• Retail outlets, like the UCSC Bicycle Co-op and Bay Tree Bookstore where UC 
affiliates can purchase safety equipment on campus, with the possibility for expansion 
of product lines. 


• Education about the required bicycle licensing at the campus (UC Code #29) as 
required by City of Santa Cruz Municipal Code 10.68.110 thru 10.68.190 and 
California DMV 39001 thru 39004.  Bicycle licensing is an excellent opportunity for 
education and outreach, and should be used as such.  As of 2007, Transportation and 
Parking Services provides licensing free of charge. Distributing bicycle licenses 
through OPERS and the TAPS sales office allows staff the opportunity to provide 
outreach and education materials, as well as share any recent changes on campus 
relevant to bicyclists. 


• Coordination with other UCSC departments and local agencies to improve bicycle 
safety and to enforce regulations as needed on campus. 


• Educate campus community of the Bicycle Traffic School, a diversion program 
implemented in January 2008 by the Traffic Safety Coalition.  


• Coordination with the Community Traffic Safety Coalition’s bicycle safety outreach 
and educational efforts and materials as appropriate. 


• Education and enforcement of night light use to reduce the number of unlit bicycles at 
night.  


• Focused bicycle helmet and other safety gear promotion will be considered. 
 


Regulation of Off-Road Cycling 
Both indirect and direct management techniques have been discussed to maintain the 
character of the north campus. "Indirect management" techniques include the installation 
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of informational signs and postings, the formation of a campus mountain biking group, 
and the production and distribution of educational materials addressing responsible off-
road mountain bike use, similar to those of the State Parks.  With the development of a 
campus mountain biking group, "self enforcement" techniques could also be practiced 
and should be encouraged by all riders utilizing the trails. 
 
Direct enforcement of off-road trails will most likely be needed in some cases.  As with 
the commuting bicyclists, enforcement should use a bicycle diversion program.  
Consideration should be given to develop an opportunity for repeat offenders to have the 
option of a fine or community service hours spent on restoring and repairing trails and 
other parts of the undeveloped campus. 
 
 
Bicycle Expenditures 
 
The following is a partial list of bicycle facilities and programs that have received special 
funding and were constructed since 1990. 
 
Off-Campus Bicycle Parking (1991-92):  Design and installation of bike racks at selected 
off-campus transit stops serving UCSC.  $13,200 from State funds. 
 
Hagar Drive Bicycle Lanes & Pedestrian Path, Phases 1-4 (1992-1995): Planning, design 
and construction of a Class II bike lane along Hagar Drive and a Class I bike path to the 
East Field.  $398,600 funding from Transportation Enhancement Act (TEA), $51,600 
from TAPS. 
 
Bicycle Safety Video Series (1993-96): Write, research, develop and distribute three 
bicycle safety videos and accompanying curriculum for use in California public schools. 
Completed in September 1996, distribution continues via free DVDs.  $295,000 funding 
from Office of Traffic Safety (OTS), $30,000 from TAPS. 
 
Intersection Improvements to Coolidge Drive at Campus Facilities, UCSC (1995-96):  
Design and construction of left-turn pockets on Coolidge Drive, realignment and 
widening of existing one-way Class 1 bike path, and reconstruction/improvement of two 
adjoining transit pullouts.  $178,750 funding from Surface Transportation Program, 
$23,000 from TAPS. 
 
Vanpool Bike Racks (1998-2008):  Acquisition and installation of bike racks on all 
commuter vanpool vehicles. $1,500 funding from SCCRTC, $10,500 from TAPS. 
 
 
The following is a partial list of bicycle facilities and programs that have been identified 
for future and ongoing funding: 
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Heller Drive Bike Lanes, Phase 1 (2008-09):  Design and construct Class II bike lane on 
uphill Heller Drive between Meyer Drive and McLaughlin Drive for approximately 
$100,000. 
 
Bike Shuttle (1999 – on): Annual operating costs of the Bike Shuttle program totaled 
approximately $92,000 in 2007-08. 
 
Bike Coordinator (2008 – on): TAPS funding for 50% of a Program Assistant dedicated 
to bike issues.  $35,000 from TAPS. 
 
For a list of additional proposed bicycle projects, see Attachment 3. 
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Attachment 3: University of California, Santa Cruz 
Proposed Bike Project List 


 


Locator Priority Project Description 


1 High 
Bike Path at the 
Campus Facilities 
intersection 


This merge will be revised when the Ranch View Terrace housing is built.  The hous-
ing will require an access road that will connect to Campus Facilities.  Project is cur-
rently under construction (Fall 2008) 


2 High 
Heller Drive Class II 
Bike Lanes – Phase 
I  


Restriping of upper Heller Drive (Meyer Drive to McLaughlin Drive) for Class II bike 
lane in the uphill direction only; downhill bike traffic will be in shared lane with traffic.  
Consistent with 2005 LRDP. Estimated cost: $100,000 


3 High 
Heller Dr. Class II 
Bike Lanes – Phase 
II 


Construction of Class II bike lanes in both directions on Heller between Empire Grade 
and Meyer Drive. Preliminary design and CEQA review have been completed.  The 
2005 LRDP calls for Class II bike lanes on new and existing roadways where feasible. 
Estimated cost: $800,000  


4 High 


Class II Bike Lanes 
on Chinquapin 
Drive north of 
McLaughlin 


Add Class II bike lanes to existing Chinquapin Drive between McLaughlin Drive and 
the Crown/Merrill Apartments. Estimated cost: $200,000 


5    High Spring Street 
Access 


Class I bike path connecting Spring Street and Glen Coolidge Drive.  Requires coor-
dination with City and County of Santa Cruz. Estimated cost: $210,000 


6 Medium 
Class II Bike lanes 
on Meyer Dr. 
Extension (Bridges) 


The 2005 LRDP calls for Class II bike lanes on all new roadways where feasible. Es-
timated cost: $1,000,000 
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Locator Priority Project Description 


7 Medium 
Class II Bike Lanes 
on existing Meyer 
Dr. 


Currently automobile traffic is relatively low on Meyer Dr, but when the extension is 
completed more traffic will pass through the performing arts area.  When the Meyer 
Dr. extension is built bike lanes should be installed for the full length of Meyer. Esti-
mated cost: $250,000 


8 Medium Cardiff Lane En-
trance Revisions 


Consideration of revisions to the entrance to Cardiff Lane to include bollards instead 
of the chain.  Must be designed in a way to prohibit motorcycle access. However, de-
velopment of improved bikeway along length of Cardiff Lane is inconsistent with the 
2005 UCSC LRDP. Estimated cost: $5,000 


9 Medium 
Class III Bike Paths 
with public traffic 
restrictions for 
upper Hagar Dr. 


The 2005 LRDP identifies the potential for closing Hagar to auto traffic between 
Meyer Drive Extension and McLaughlin Drive at the time of the construction of the 
Meyer Drive Extension roadway. This would allow designation of the roadway as an 
effective Class III path, potentially with shared lane pavement markings and/or post-
ings. Estimated cost: $20,000 
 


10 Medium Hagar to Coolidge 
roadway 


Development of Class II bike lane.  2005 LRDP calls for Class II bike lanes on all new 
roadways where feasible.  Need to consider compatibility of bike, transit and auto cir-
culation routes at East Collector/Transit Hub. Estimated cost: $500,000 


11 Medium Class II Bike Lanes 
on McLaughlin Dr 


2005 LRDP identifies McLaughlin Drive for “innovative solutions” that include pedes-
trian facilities, transit facilities, potential for restrictions in public through-traffic and 
Class II Bike Lanes where feasible.  Where not feasible, Class III “shared lanes” 
should be designated using appropriate stencils and/or signage. Estimated cost: 
$1,000,000 


12 Low 
Oakes to 
Performing Arts 
Path 


Consider conversion of this existing pedestrian path to a shared bike/pedestrian path.  
Potential for bike/pedestrian conflicts must be considered. Estimated cost: $50,000 
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Locator Priority Project Description 


13 Low 
Science Hill east 
edge Class III 
bikeway  


Redevelopment and designation of the existing service roads along the west edge of 
the Science Hill area as a Class III bikeway.  Future capital improvements in the Sci-
ence Hill area as well as potential environmental impacts of any widening and safety 
considerations associated with probable bike/pedestrian mixed use must be consid-
ered. Estimated cost: $25,000 


14 Low 
Class II Bike Lanes 
on North Loop Road 
and North Entrance 
Road 


2005 LRDP states that all new roadways will include Class II bike lanes when devel-
oped. Estimated cost: $500,000-$1,000,000 including bridge 


15 Low 
Class II Bike Lanes 
on North Entrance 
Road 


2005 LRDP states that all new roadways will include Class II bike lanes when devel-
oped. Estimated cost: $500,000-$1,000,000 including bridge 


 Low 
Class I Bike Paths 
and Class III 
Bikeways through 
North Campus 


Bike and pedestrian access routes through the upper campus will be addressed in the 
master planning process for future development of the North Campus. Estimated 
cost: $1,000,000 


 Ongoing 
Purchase Additional 
Bike Storage 
Facilities 


Purchase additional bike storage facilities for all University facilities (including those at 
2300 Delaware and the Marine Science Campus) including classroom, residential and 
administrative facilities, based on demand. Install and locate facilities according to 
best standard practices. Estimated cost: $75,000 
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