COMMUNITY ADVISORY COMMITTEE ON HOMELESSNESS
(CACH)
Regular Meeting
Tuesday, Nov. 5, 2019

6:00 p.m. Meeting Begins
Veteran’s Memorial Building, The Post Room
846 Front Street, Santa Cruz, CA 95060

AGENDA
I. Call to Order and Roll Call
II. Public Comment (time limited; for matters listed and not listed on the agenda;
exclusively to accommodate the public that may not be able to attend the entire
meeting)
III. Minutes from October 15, 2019 CACH meeting
IV. Nominations to Replace Katie Woolsey
V. Report from CACH Subcommittees
VI. Oral Communications (for items not listed on the agenda)
VII. Adjournment
Adjournment -- The Committee Advisory Committee on Homelessness (CACH) will adjourn from
the public meeting of Nov. 5, 2019 to its next meeting of Nov. 19, 2019.
The City of Santa Cruz does not discriminate against persons with disabilities. Out of consideration for people with chemical
sensitivities, we ask that you attend fragrance free. Upon request, the agenda can be provided in a format to accommodate
special needs. Additionally, if you wish to attend this public meeting and will require assistance such as an interpreter for
American Sign Language, Spanish, or other special equipment, please call the City Clerk’s Department at 420-5030 in
advance so that we can arrange for such special assistance. The Cal-Relay system number: 1-800-735-2922.
Community Advisory Committee on Homelessness (CACH) meetings will be recorded for the purpose of preparing minutes.

Louden Nelson, Community Room
301 Center Street
Santa Cruz, CA 95060

DRAFT MINUTES OF COMMUNITY ADVISORY COMMITTEE ON HOMELESSNESS (CACH)
MEETING
Regular Meeting
Oct. 15, 2019
6:00 P.M.

REGULAR MEETING – LOUDEN NELSON, COMMUNITY ROOM

Statements of Disqualification: Section 607 of the City Charter states that “…All members present at any
meeting must vote unless disqualified, in which case the disqualification shall be publicly declared and a record
thereof made.”
General Business: Any document related to an agenda item for the General Business of this meeting distributed
to the CACH less than 72 hours before this meeting is available for inspection at the City Manager’s Office, 809
Center Street, Santa Cruz, California. These documents will also be available for review at the CACH meeting
with the display copy at the rear of the meeting room.
The City of Santa Cruz does not discriminate against persons with disabilities. Out of consideration for people with chemical
sensitivities we ask that you attend fragrance free. Upon request, the agenda can be provided in a format to accommodate
special needs. Additionally, if you wish to attend this public meeting and will require assistance such as an interpreter for
American Sign Language, Spanish, or other special equipment, please call the City Clerk’s Department at 420-5030 in advance
so that we can arrange for such special assistance, or email CityClerk@cityofsantacruz.com. The Cal-Relay system number: 1800-735-2922.

Community Advisory Committee on Homelessness (CACH) Agenda
Oct. 15, 2019
6:00 pm
I.

Call to Order Roll Call (6:04 pm) – Committee Members present: Ami Chen
Mills-Naim, Candice Elliott, Serg Kagno, Don Lane*, Taj Leahy, Brooke Newman,
Aran Nichol, Stina Roach, Frank Sanchez, Rafael Sonnenfeld, and Dwaine Tait
*Don Lane attended via conference phone
Katie Woolsey submitted her resignation from the CACH

II.

Public Comment (6:06 pm)

III.

Minutes from Oct. 1st CACH Meeting (6:08 pm)
Mr. Leahy moves to approve minutes, seconded by Mr. Sanchez
Approved by consensus

IV.

Co-Chair Nomination of Stoney Brook to Replace Ingrid Trejo (6:10 pm)
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Ms. Elliott moved to approve the nomination, Mr. Leahy seconded
Nomination approved by consensus
V.

Report from CACH Subcommittees (6:13 pm)
Public Health Subcommittee reported (6:13 pm)
Safe Camping Subcommittee reported (6:38 pm)
Public Engagement Subcommittee reported (6:58 pm)

VI.

Goal Setting for Immediate Policy Recommendations to Council (8:07 pm)
Motion to have subcommittees return on Nov. 5th with tentative policy
objectives, focusing on 1-2 policy for consideration for the full CACH
consideration, in preparation for a report to the City Council in Nov. and/or
Dec.
Ms. Newman moved, Mr. Sanchez seconded
Approved by consensus

VII.

Oral communications (9:17 pm)

VIII.

Adjournment (9:17 pm)
Approved by consensus

CACH Work Plan
Staff Guidance on Next Steps
October 25, 2019
Background: With seven CACH meetings under your belt and consensus beginning to coalesce around
your policy interests/recommendations, I’d like to provide some overarching guidance on next steps to
help orient the CACH members towards success. This guidance is grounded in the following principles:
-

-

-

-

Policy recommendations to Council must include a feasibility analysis with fiscal, siting,
community acceptance and political considerations evaluated/documented.
Urgent recommendations to improve quality of life for those unsheltered, in the absence of a
feasibility analysis, should be focused on reducing barriers to current homelessness services.
Moving forward with urgent recommendations, without focus on feasibility and community
acceptance, has the potential of setting back the CACH’s progress and may further divide the
community around this issue.
The CACH must focus its next several meetings into gathering expert opinion on best/evidencebased practices and engaging the community on siting and program model considerations for
CACH-proposed policy recommendations.
There appears to be consensus on the CACH to forward recommendations to Council focused
on:
o Improving access to hygiene and storage facilities
o Implementing a new proof of concept safe sleeping site with the potential of co-locating
that site with the River Street Camp.
o Updating the City’s camping ordinance to reflect the availability of safe sleeping via the
new site.
o Considering a master plan to co-locate day services, emergency shelter services, housing
navigation services, and other homeless-related services in one area of the City, with
siting, program modeling, and funding considerations fully evaluated within the CACH,
with support from outside sources such as Focus Strategies, experts in the field, and
other potential consulting options.
Some CACH members are frustrated with the progress, process and structure of the CACH and
are seeking clarity on next steps and the level of staffing support to reach successful outcomes.

Discussion:
With those guiding principles in mind, I’d like to recommend for the CACH’s consideration, the following
next steps.
1. CACH Adoption of Policy Focus at the November 5, 2019 meeting to include:
a. Improving access to hygiene and storage facilities
b. Implementing a new proof of concept safe sleeping site with the potential of co-locating
that site with the River Street Camp.
c. Considering a master plan to co-locate day services, emergency shelter services, housing
navigation services, and other homeless-related services in one area of the City, with
siting, program modeling, and funding considerations fully evaluated within the CACH,

with support from outside sources such as Focus Strategies, experts in the field, and
other potential consulting options.
2. CACH Adoption of Feasibility Analysis Work Plan at the November 5, 2019 meeting to include:
a. Direction to staff to provide recommendations on required consultant/expert panel
resources to conduct feasibility analysis including:
i. Community engagement
ii. Best/evidenced-based practices/program models
iii. Siting considerations
iv. Funding options
b. Direction to staff to bring required consultant/expert panel resources to conduct
feasibility analysis recommendation back to CACH on December 3rd.
3. CACH focus November 5th meeting on Community Engagement around hygiene/storage. Ask for
presentations from Consciousness in Action, City staff, Warming Center, the public, on the need
and what has been considered. Open dialogue on the subject. Hear from staff on
best/evidence-based practice research and current work on the subject. Hear from current
partners on their programming with an eye on reducing barriers to access. Hear from those
with current lived experience.
4. CACH focus November 19th meeting on Community Engagement around safe sleeping. Ask for
presentations interested parties, the public, on the need and what has been considered. Open
dialogue on the subject. Hear from staff on best/evidence-based practice research and current
work on the subject. Hear from current partners on their programming with an eye on reducing
barriers to access. Hear from those with current lived experience.
5. Staff provides analysis on lessons learned from November 5th and 19th meetings along with
recommended consultant support for full feasibility analysis at the December 3rd meeting.
a. CACH set goal of achieving policy areas 1 & 2 by January/February 2020:
i. Improving access to hygiene and storage facilities
ii. Implementing a new proof of concept safe sleeping site with the potential of colocating that site with the River Street Camp.
b. CACH set goal of achieving policy area 3 by April 2020:
i. Updating the City’s camping ordinance to reflect the availability of safe sleeping
via the new site.
c. CACH set goal of achieving policy area 4 by July 2020:
i. Considering a master plan to co-locate day services, emergency shelter services,
housing navigation services, and other homeless-related services in one area of
the City, with siting, program modeling, and funding considerations fully
evaluated within the CACH, with support from outside sources such as Focus
Strategies, experts in the field, and other potential consulting options.
6. CACH Co-Chairs present update to City Council on December 10th with Adopted Policy Focus,
outcome of community meetings, and funding request to accomplish feasibility analysis via
consultant support and/or expert panel funding.
7. Sunset the Subcommittees in favor of focusing on collaborative, transparent and unified approach to
the CACH’s work. Become educated together and engage with the public together, with support
from the Council, staff and consultants. Focus on the above objectives and do the work well
together. Be patient and focused.

Community Advisory Committee on
Homelessness (CACH)
Thank you for your interest in participating on the City of Santa Cruz Community Advisory
Committee on Homelessness (CACH). The CACH was created at the direction of the City
Council to increase both communication and understanding regarding the City’s current
homelessness crisis. The CACH will provide a platform for members of our community to
identify and explore homelessness-related causes and possible solutions and develop
independent recommendations to improve the quality of life in our City. Additionally, the
CACH membership is intended to broadly represent our community.
The preliminary objectives of the CACH’s work include:
a) Lead a community enrichment and public engagement process, giving community
members a seat at the table and ownership of solutions.
b) Synthesize and analyze community feedback.
c) Recommend short-term options for addressing the City’s unsheltered population
including an interim shelter and other programming.
d) Develop different pathways and strategies for future and lasting citywide policy
changes.
The CACH will convene in May/June and will meet regularly through February 2020 to
complete its work and present findings to the City Council. The CACH will meet at least once
a month, and participants are expected to bring their ideas to the proceedings, while respecting
differing opinions and working in a collaborative manner.
Please fill out the following questionnaire and return it to: Megan Bunch, Homelessness
Assistant, via E-mail: mbunch@cityofsantacruz.com , Fax: 831-420-5011, or Mail: City of
Santa Cruz/809 Center Street, Room 10/Santa Cruz, CA 95060/Attn: Megan Bunch, no later
than Monday, April 29, 2019 at 5:00 p.m.

I. Applicant Information
Melanie McManus
Name: ________________________________________________________________________________

Address:

______________________________________________________________

Cell Phone:

_______________ Other Phone: __________________________________

E-mail:

______________________________________________________
Paramedic and Transfer center specialist
Current or Past Profession: ________________________________________________________________
Are you a resident of the City of Santa Cruz?  Yes  No
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II. Applicant Affiliations
What service area or stakeholder group do you wish to represent? (Check all that apply.)
 Behavioral Health

 Substance Abuse Disorders

 Homeless Advocate

 Business Owner

 Nonprofit Organization

 Policy or Government Experience

 Health Care Specialist  Violence Prevention

 Employment Recruiter

 Veteran

 Faith-Based Organization

 Neighborhood Organizer

 Affordable Housing

 Homeless Service Provider

 Other ____________________________

Are you currently or have you recently personally experienced homelessness?  Yes  No
Please list any of your private and nonprofit affiliations: _________________________________________
_______________________________________________________________________________________
Are you currently affiliated with an organization/agency/company that could benefit as a result of any
policy decisions suggested by the CACH?  Yes  No
If yes, please describe: ___________________________________________________________________
_______________________________________________________________________________________

The following individual can act as a reference and speak to your qualifications/capacity:

Name:

______________ Contact Information:

______________

Friend
Relationship to Applicant: ________________________________________________________________
III.

Availability
Understanding that our community members are busy with multiple commitments, we would like to
establish a meeting schedule that accommodates your needs as practically as possible. Please let us
know your meeting availability.
Available weekday evenings? Yes  No  Available hours: _______________________________
Available weekdays? Yes  No  Available hours: ______________________________________
Maximum number of hours available per meeting? 1.5 Hours  2 Hours  3 Hours 
Use the space below to inform us of other time considerations, including days of the week that you are
My schedule varies. I work 4 days per week, usually weekends, 12 hour shifts.
unavailable: _________________________________________________________________________
I should be able to move shifts around for meetings.
____________________________________________________________________________________

____________________________________________________________________________________
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IV. Questions
a. Why do you think that you are an ideal candidate to participate on the CACH? (250 words or less)
Working as a paramedic has given me a good understanding of how people become and stay
homeless, how homelessness perpetuates problems with health, and the effect
homelessness has on the non-homeless population. I also live very close to "tent city" behind
Ross, and I frequently have brief interactions with the people living there. I think that having
these perspectives will allow me to help find possible solutions to this pervasive problem.

b. What relevant traits, skills, experience, education would you bring to the CACH? (150 words or less)
As a paramedic I interact with homeless individuals on a weekly, if not daily basis. I have a
basic understanding of the healthcare system as a whole and how those who are homeless, in
debt, with addiction or behavioral disorders, or criminal backgrounds interact with it.

c. Homelessness can be a contentious topic in our community. It is critical that CACH members have
excellent communication skills. Please provide an example of your ability to communicate effectively
with opposing points of view to your own. (150 words or less)
In both of my jobs, I have difficult and tense conversations every day. I have learned to be
direct and transparant, while maintaining respect for those I may disagree with. I make every
effort to see things from someone else's perspective, and to respond in a way that creates
common language and understanding.

Page 3 of 4

d. Is there any other information that you would like to share? (150 words or less)
I have always been passionate about this issue. There are so many interactive elements to this
problem and I would really enjoy searching for root causes of the problem and creating
prevention and intervention programs. No human is less deserving of life, liberty, or happiness
than another.

The Mayor will review the applications and select the CACH participants in a manner
that broadly represents the community. The City Council will ratify the Mayor’s
appointments. Applicants will be notified of their selection status in late May 2019.
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Are you currently or recently homeless?
Then we invite you to get your voice heard!
The Community Advisory Committee on Homelessness (CACH) is being formed to identify and explore the
causes and possible solutions of homelessness, and to develop recommendations to improve quality of life in
Santa Cruz. The CACH will include residents with many different backgrounds, including those who are
currently living outside, in a shelter, car/RV, or transitional housing.
The CACH will meet from July 2019 through the spring/summer of 2020, with meetings potentially every week
during some periods. CACH members will need to have access to email and be able to attend all meetings. In
all, CACH members can expect 6-10 hours of meeting time per month with an additional 2-4 hours of
“homework.”
Applications are due on Monday, July 22nd, 2019 by 5:00 pm. Please complete this application and email it to
CACH@cityofsantacruz.com or drop it off at:
-

City Hall (809 Center St., Room 10, M-F, 8:00 am – 12:00 pm and 1:00 pm – 5:00 pm)
HSC Kiosk on Coral Street (M-F 8:30 am – 4:00 pm; Sat & Sun 10:00 am – 2:00 pm)
Downtown Streets Team (for clients, return to any DST staff member)
1220 River Street Camp (for clients, return to any Salvation Army staff member)
Laurel Street Salvation Army Shelter (for clients, return to any Salvation Army staff member)
AFC Rotating Shelter and Safe Parking Program (for clients, return to any AFC staff member)

Applications will be reviewed by a subcommittee of existing CACH members. If you have any questions
regarding the CACH or the application process, reach out to the committee at CACH@cityofsantacruz.com.
With respect,
The members of the Community Advisory
Committee on Homelessness (CACH)

I.

Applicant Information
Name: ___Alethea Soares “Alie”______________________________________________________
Cell Phone: __________________________________________________________________________
E-mail: _____________________________________________________________________________
Current or Past Profession: _Accounting ~ currently disabled_________________________________
Where can you be reached/found (in case phone or e-mail isn’t an option at this time)? For example,
do you always go to St. Francis or somewhere specific for lunch)? ______________________________
____________________________________________________________________________________
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The following individual can act as a reference and speak to your qualifications/capacity:
Name: _Serg K & Brooke Newman__ Contact Info.: _______________________________________
Relationship to applicant: __Friend, advisor______________________________________________
II.

Questions
a. Why are you interested in serving on the CACH? (250 words or less)

Since experiencing homelessness I have been humbled in ways unexplainable to most unless you’ve
been there. I have a strong voice & lived experience in this demonized population. I want to help make,
create & sustain change not only for myself; for others as well. I feel that my experiences as a disabled,
currently housed in transitional housing homeless woman speaks for on overlooked demographic that
faces not only the same challenges as my “peers” but also hurdles that an able bodied person doesn’t. I
have attended several of the meetings so far and would love to have a voting voice per say. I am well
spoken & not afraid of “heated or uncomfortable” discussions. I feel my experience & passion about this
issue could be a huge asset to this committee. I apologize for the delay in this application. I went out of
town & when returned became ill.
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b. What is your experience with homelessness and homeless services in Santa Cruz, and elsewhere?
(250 words or less)
I came to Santa Cruz on December 30,2017 after being homeless in Watsonville for several months. My
first encounter was with Serg at the Salvation Army, Laurel St. In Watsonville I stayed at Grace Harbor
Shelter & several nights outside. I met with Brian Lands shortly after coming to Santa Cruz & did the
assessment to begin receiving any help I could. I stayed at the Salvation Army for several months before
getting into the Paul Lee Loft.
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c. Please give specific examples of how you have communicated most effectively with people with
completely different views? (250 words or less)
I maintained a professional career in accounting prior to becoming disabled in July of 2014. Working at
Driscolls, Elyxir Distrubting, Granite Rock & Martinelli’s Cider. I’ve also held jobs as a dispatcher for
Courtesy Cab in Watsonville, as well as a driver & setting up computerized bookkeeping for the
company. I feel the best way to communicate in tenative situations is to hear the other person out, once
their done acknowledging you heard what they said …. And or but…. Not making it personal & always
remembering that this is business & not to buy into any pettiness that may have entered the discussion.

Page 4 of 4

