COMMUNITY ADVISORY COMMITTEE ON HOMELESSNESS
(CACH)
Regular Meeting
Tuesday, Feb. 4, 2020

6:00 p.m. Meeting Begins
Santa Cruz Civic Tony Hill Room
307 Church St, Santa Cruz, CA 95060

AGENDA
I. Call to Order and Roll Call
II. Minutes from Jan. 21, 2020 CACH meeting
III. Appointment of CACH member
IV. Midterm Policy Report - Process and Content
V. Oral Report from CACH Subcommittees and CACH Action on Midterm Policy
Report
1. Safe Sleeping
2. Public Health and Hygiene
3. Public Engagement (including Wise Democracy proposal)
VI. Oral Communications (for items not listed on the agenda)
VII. Adjournment
Adjournment -- The Committee Advisory Committee on Homelessness (CACH) will adjourn from
the public meeting of Feb. 4, 2020 to its next meeting of Feb. 18, 2020.
The City of Santa Cruz does not discriminate against persons with disabilities. Out of consideration for people with chemical
sensitivities, we ask that you attend fragrance free. Upon request, the agenda can be provided in a format to accommodate
special needs. Additionally, if you wish to attend this public meeting and will require assistance such as an interpreter for
American Sign Language, Spanish, or other special equipment, please call the City Clerk’s Department at 420-5030 in
advance so that we can arrange for such special assistance. The Cal-Relay system number: 1-800-735-2922.
Community Advisory Committee on Homelessness (CACH) meetings will be recorded for the purpose of preparing minutes.

Veteran’s Memorial Building
The Post Room
846 Front Street
Santa Cruz, CA 95060
DRAFT MINUTES OF COMMUNITY ADVISORY COMMITTEE ON HOMELESSNESS (CACH)
MEETING
Regular Meeting
Jan. 21, 2020
6:00 P.M. REGULAR MEETING – THE POST ROOM, VETERAN’S MEMORIAL BUILDING
Community Advisory Committee on Homelessness (CACH) Agenda
Jan. 21, 2020
6:00 pm
I.

Call to Order Roll Call (6:00 pm) – Committee Members present: Stoney
Brook, Candice Elliott, Serg Kagno, Don Lane, Evan Morrison*, Brooke
Newman, Aran Nichol, Stina Roach, Alie Soares, Rafael Sonnenfeld and Dwaine
Tait
Ms. Chen Mills-Naim and Mr. Leahy (excused)
*Mr. Morrison was nominated and voted onto the committee at 7:39 pm

II.

Minutes from Jan. 7th CACH Meeting (6:13 pm)
Mr. Lane moved to approve
Seconded by Mr. Sonnenfeld
Minutes approved by consensus

III.

CACH Membership and Bylaw Revision (6:14 pm tabled and resumed at
7:21 pm)
Mr. Kagno moved:
to nominate Evan Morrison for the current vacancy on the CACH.
Seconded by Mr. Brook
Motion approved by consensus
Mr. Morrison was seated on the committee
Ms. Elliott moved:
to amend the bylaws (Article III, Subsection e) to allow the CACH to not fill
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vacant positions for the remainder of the committee’s tenure and to
change the quorum to be one more than a simple majority of the current
membership.
Ms. Newman seconded
Motion approved by consensus
IV.

Staff Presentation on Governor’s Executive Order & Regional Homeless
Advisors’ Interim Report (6:21 pm)
Mr. Brook moved:
that the CACH recommend that the City collaborate with the County of
Santa Cruz to request funding, property, and/or materials from the state
of CA pursuant to the Governor’s executive order (N-23-20). And assign
staff to work with the CACH to continue information and education related
to the process. We further recommend that the City work with the County,
public transit agencies, special districts, school districts, tribal
governments, and non-governmental actors, including businesses, faithbased organizations, and other non-profit agencies, to examine their own
ability to provide shelter and house homeless individuals on a short-term
emergency basis and coordinate with local authorities to provide shelter
and house individuals.
Seconded by Mr. Lane
Mr. Kagno offered a friendly amendment accepted by Mr. Brook
Motion approved by consensus

V.

Summary by CACH participants of the Jan. 11th Wise Democracy Event
(8:03 pm)
Ms. Newman move to table this agenda item
Approve by consensus

VI.

Oral Report from CACH Subcommittees (8:09 pm)
Safe Sleep Sub-Committee (8:09 pm)
Public Health Sub-Committee (8:23 pm)
Mr. Tait moved:
that the CACH proposes the Santa Cruz City Council seek a vendor and
allocate monies (not to exceed $10,000) in order to fund a three (3)
month, one time per week, staffed shower/laundry mobile unit program
with a case management component, in the downtown area, to
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approximately take place from April 1st to June 30th, 2020.
Seconded by Ms. Elliott
Motion passes with one “no” vote
Mr. Tait moved:
that the CACH proposes the Santa Cruz City Council allocate monies (
approx. $2,500) to fund the cost of laundry/towel services for the
Association of Faith Communities (AFC), in order to support a two stall
mobile shower unit.
Mr. Sonnenfeld seconded
Motion approved by consensus
Mr. Tait moved:
that the City monitor and make public the use rates, effectiveness and
impacts of new hygiene services on immediate surroundings to inform long
term facility solutions.
Mr. Lane seconded
Motion approved by consensus
Public Engagement Sub-Committee (9:05 pm)
VII.

Oral communications (9:05 pm)

VIII.

Adjournment (9:21 pm)
Mr. Brook moved to adjourn
Seconded by Ms. Roach
Approved by consensus

Community Advisory Committee on Homelessness (CACH)
BYLAWS
Approved by the Committee: Sept. 3, 2019
Revisions per motion on Jan. 21st in red

Article I.

Purpose of Committee

The Committee’s purpose is to review current and previous City of Santa Cruz homelessnessrelated recommendations and policies; research best practices; identify current efforts related
to homelessness and their effects on the community and people experiencing homelessness
themselves; engage with the community; identify priorities; and make recommendations to the
City Council.

Article II. Authority and Establishment of the Committee
The Committee was established by Santa Cruz City Council on June 25, 2019 and was seated on
July 30th, 2019. The Committee is subject to the Brown Act and all other applicable law. The
Committee is established for 9 months from the time of the first meeting, with extensions
allowed with Council approval.

Article III. Organization of the Committee
(a) Committee Composition
(i) The Committee starts work with the following thirteen members (membership
has been updated as of Feb. 4, 2020):
Frank Sanchez
Ami Chen Mills-Naim
Rafael Sonnenfeld
Candice Elliott
Serg Kagno
Dwaine Tait
Ingrid Trejo
Don Lane
Taj Leahy
Katie Woolsey
Stoney Brook
Stina Roach
Alie Soares
Brooke Newman
Aran Nichol
Evan Morrison

(b) Committee member withdrawal
i.

Members may withdraw from the Committee at any time by providing a letter of
resignation to the Council, with copies to City staff to be distributed to the other
Members.
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ii.

Members may have no more than 3 unexcused absences or 5 absences total
absences during the timeline established in Article II. If a Member has more than
5 absences total, they forfeit their membership. Participation by conference call
is not considered an absence, must be approved by a Co-Chair in advance, and is
not preferred.

(c) Convener
The Committee shall appoint a Convener to facilitate Committee meetings. The
Convener has no motion authority, will not be a voting member, and serves at the
pleasure of the Committee. The Convener’s role is to oversee the meeting process and
help provide structure and adherence to parliamentary norms. The Committee may
elect to caucus to provide opportunities for informal conversations and dialog. In the
absence of the Convener, the Co-Chairs will facilitate the meeting.
(d) Co-Chairs
The Committee shall elect 2 Committee members as Co-Chairs. Their responsibilities
shall include: shaping meeting agendas and serving as spokespeople when
communicating with the City Council at the direction of the Committee. The Co-Chairs
are the point of contact to represent the will of the Committee with City staff in the
event of a media request. Individual Committee members retain the right to speak on
their own behalf as a member of the Committee.

(e) Quorum
A meeting or any business activity of more than half of the current membership of the
Committee must be conducted in public per the Brown Act. Committee meeting will be
considered to have sufficient members present to convene if there are one more than a
simple majority of the current membership at the meeting.

Article IV. Roles and Communications
(a) Committee-City Council
(i) The Committee may invite Councilmembers to meetings from time to time. The
Committee appreciates if Councilmembers would not speak or actively
participate in Committee meetings unless input is specifically requested by the
Committee.
(ii) The Committee will communicate with the City Council by e-mail, letter or
written report which may be accompanied by an oral communication as
authorized by the Committee.
(iii) Reasons for the Committee to report to the Council include:
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1) To provide updates on status of work;
2) To make recommendations based on Committee review; and
3) Individual Committee Members may communicate personally with Council
members, within the constraints of the Brown Act. Individual Committee
Members who communicate personally with Councilmembers, or at City
Council meeting, will only do so on their own behalf. They will not represent
the Committee unless authorized by the Committee.

(b) Committee Member - Committee Members
(i) Collaboration with an open outlook: Members will at all times keep to their
commitment to the City that they will participate collaboratively and maintain
an outlook that is open to new information and new outcomes. If the
Committee members experience interpersonal conflict that may threaten the
collaboration process toward the goals of the CACH, medication may be used.

(c) Committee-Public
(i) Members may engage with the public to describe their experience as Members
of the Committee, the information that they have learned, or any changes to
their perspectives.
(ii) Members will always make it clear when they speak or write in public that they
speak for themselves, and not as a spokesperson for the Committee unless
expressly directed to perform that duty by the Committee.

(d) City Staff
City staff shall:
(i) Support the Committee’s work by ensuring that appropriate resources are
made available to the Committee in a timely manner, in consultation with the
Co-Chairs.
(ii) Offer suggestions and recommendations in a collaborative manner with the
Committee.

Article V. Work Plan
The Committee will agree on a work plan. This will include an early agreement about the form
of the work product and timeline for reports and recommendations to the public and/or City
Council.
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Article VI. Decision-making process
(a) General Decision Process
The Committee’s decision-making processes will differ from the Council or City
Commissions in that it is intended to reach consensus through a collaborative process
(See glossary.) Therefore, the Committee will use this hierarchy of decision tools:
(i) The preferred decision tool is for the Committee to arrive at a “sense of the
meeting.”
(ii) Consensus is highly desirable.
(iii) Informal voting may only be used to explore the decision space.
(iv) Formal voting may be used as a fallback when consensus fails. Passage of a
motion shall require a 2/3 majority of the members present and voting.
(v) Mediation may be used in the event that the Committee, utilizing the agreedupon General Decision-making Process as stipulated in Article VI a (i-iv),
reaches impasse.

Article VII. Meeting Procedures
(a) Committee Meetings will occur at least monthly or as agreed upon by the
Committee. Subcommittees may meet more often and if desired have city staff
support when available.
(i) Committee members who cannot attend should notify the Co-Chairs and City
staff in advance.

(b) The meeting times shall be posted on the Committee’s website and shall be
given public notice similar to City Council meetings through e-mail notification,
and notification shall be sent on the same timeline to homeless service
providers, nonprofit, faith-based, and community organizations, within the
City.
(c) City staff will coordinate meeting materials.
(i) assemble the agenda with the Co-Chairs, and post the agenda 5 days in
advance of any public meeting of the Committee, when feasible,
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(ii) ensure that the agenda is posted on the Committee website, shared on an email notification system, and shared with the same organizations noted in
Article VII (b)
(iii) maintain action-only meeting minutes for the Committee’s review at the
following meeting. Staff shall have projector available to show real time
motions and amendments for Committee Members to see and vote on, and will
ensure that there is a call-in number for Committee Members who are unable
to attend in-person.
(iv) meeting minutes will include an ongoing record of attendance, including
Committee Members and those members of the public who choose to identify
themselves.

(d) Involvement of the Public in Meetings
Each session will include an opportunity for public comment/oral communications
regarding Committee-related matters with time allotted to comment decided by
Committee vote. The Committee recognizes the need to accommodate members of the
public that may have limited time and access to meetings and thereby will provide
opportunities to comment at the beginning and end of each meeting.
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Glossary
Action only minutes: these are the minutes that show the actual decisions and forward actions.
Consensus: consent of all the parties. Consensus can include “standing aside,” in which one or
more parties can say “I am not going to block this, but I am willing to let it go. However, I want
my non-agreement to be noted.”
Sense of the Meeting: After discussing an issue, often at some length, there is a palpable
feeling in the room that a wise and stable decision has been reached the facilitator or Co-Chair
will confirm with the group that a sense of the meeting has been achieved.
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COMMUNITY ADVISORY COMMITTEE ON
HOMELESNESS (CACH)
AGENDA REPORT
DATE: Feb. 4, 2020
DEPARTMENT:

City Manager’s Office

SUBJECT:

Appoint of CACH Member

RECOMMENDATION: The Community Advisory Committee on Homelessness (CACH) moved on Jan. 21st
to amend the CACH bylaws to allow the CACH to not fill vacant positions for the remainder of the committee’s
tenure. At the same meeting, the CACH requested that staff compile a comprehensive list of possible additional
nominations to the CACH from the original CACH applicant pool and any new applications received by COB
Jan. 24th.
BACKGROUND: On April 9, 2019, the Santa Cruz City Council moved to “develop a 10-member ad-hoc
community advisory committee on homelessness composed of community members and staff representing
diverse, local stakeholder/relevant subject matter from the following sectors:
•
•
•
•
•
•
•
•
•
•
•

Homelessness advocate
Health care with special focus on the local system of homelessness care and solutions
Education
Employment and job creation
Local Business
Neighborhood representative
Community member with lived homelessness experience
Behavioral health and/or addiction and treatment local system of care
Policy and governmental expertise on homelessness
Youth homelessness
Others as identified by nomination and selection process

With the additions of:
•
•
•

At least two representatives for the covering of mental health, behavioral health, and addiction services,
Adding a student representative to the committee members, and
Members will be appointed through an application process, with recommendations made by the Mayor
and ratified by the Council.”

On June 25, 2019, the City Council accepted the nominations of eleven applicants and requested the CACH
itself consider adding two additional members currently experiencing homelessness. The CACH added two
members at its first meeting, bringing the total roster to 13.
The CACH moved to approve their Bylaws on Sept. 3, 2019. The Bylaws designate the starting Committee
composition of thirteen members.

REPORT: On December 10, 2019, Council requested that the CACH contemplate the original stakeholder
representation categories when pursuing additional membership. The goal of this request is to ensure the CACH
stays aligned with the original intent to be a body representing the greater community and bringing a variety of
experiences and voices to the table.
For consideration of the CACH, below is a table that outlines the original stakeholder groups that appeared on
the CACH application as well as the current CACH member that represent those stakeholders:
Stakeholder Representation
Affordable Housing
Behavioral Health
Business Owner
Education / Youth
Employment Recruiter
Faith Based Org.
Health Care Specialist
Homeless Advocate
Homeless Service Provider
Neighborhood Organizations
Non-Profit Sector
Public Policy/Gov’t
Substance Abuse
Veteran’s Affairs
Violence Prevention
Member with current lived
experience

Current CACH Member
Ami Chen Mill-Naim
Candice Elliott
Dwaine Tait

Aran Nichol
Serg Kagno
Brooke Newman
Rafa Sonnenfeld
Evan Morrison
Don Lane
Taj Leahy
Stoney Brook
Stina Roach
Alie Soares

Of the above, zero (0) member lives outside the City limits and six (5) members have current or past lived
experience with homelessness.
DISCUSSION: The Community Advisory Committee on Homelessness (CACH) may decide if it wants to
expand the CACH membership to fourteen (14) this late into its tenure. If the body chooses to increase its
current membership for the final three months of its work plan, then per the City Council motion, those
nominees should fill the current stakeholder group gaps, Affordable Housing, Employment Recruiter, FaithBased Organization, and/or Violence Prevention. Should the CACH decide to proceed with nominating and
moving forward with a new member be aware that staff has not yet been able to confirm all candidates’
availability and interest but will do so before the schedule meeting of Feb. 4th, 2020.
Submitted by:
Megan Bunch
Principal Management Analyst
ATTACHMENTS:
a) Redacted application to the CACH
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Community Advisory Committee on
Homelessness (CACH)
Thank you for your interest in participating on the City of Santa Cruz Community Advisory
Committee on Homelessness (CACH). The CACH was created at the direction of the City
Council to increase both communication and understanding regarding the City’s current
homelessness crisis. The CACH will provide a platform for members of our community to
identify and explore homelessness-related causes and possible solutions and develop
independent recommendations to improve the quality of life in our City. Additionally, the
CACH membership is intended to broadly represent our community.
The preliminary objectives of the CACH’s work include:
a) Lead a community enrichment and public engagement process, giving community
members a seat at the table and ownership of solutions.
b) Synthesize and analyze community feedback.
c) Recommend short-term options for addressing the City’s unsheltered population
including an interim shelter and other programming.
d) Develop different pathways and strategies for future and lasting citywide policy
changes.
The CACH will convene in May/June and will meet regularly through February 2020 to
complete its work and present findings to the City Council. The CACH will meet at least once
a month, and participants are expected to bring their ideas to the proceedings, while respecting
differing opinions and working in a collaborative manner.
Please fill out the following questionnaire and return it to: Megan Bunch, Homelessness
Assistant, via E-mail: mbunch@cityofsantacruz.com , Fax: 831-420-5011, or Mail: City of
Santa Cruz/809 Center Street, Room 10/Santa Cruz, CA 95060/Attn: Megan Bunch, no later
than Monday, April 29, 2019 at 5:00 p.m.
Clear Form

I. Applicant Information

Jeremy Leonard
Name: ________________________________________________________________________________
Address:
Cell Phone:

______________________________________________
_________________ Other Phone: __________________________________

E-mail:

_____________________________________________________________
Owner/ Educator/ Homeless Service Center Case Manager
Current or Past Profession: Buisiness
________________________________________________________________
Are you a resident of the City of Santa Cruz?

Yes

No
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II. Applicant Affiliations
What service area or stakeholder group do you wish to represent? (Check all that apply.)
Behavioral Health

Substance Abuse Disorders

Homeless Advocate

Business Owner

Nonprofit Organization

Policy or Government Experience

Health Care Specialist

Violence Prevention

Employment Recruiter

Veteran

Faith-Based Organization

Neighborhood Organizer

Affordable Housing

Homeless Service Provider

Other ____________________________

Are you currently or have you recently personally experienced homelessness?

Yes

No

I am the ED for a local nonprofit corporation
Please list any of your private and nonprofit affiliations: _________________________________________
called
Bus Trippers. We organize Volkswagen car shows to raise money for other local youth-centered no
_______________________________________________________________________________________
Are you currently affiliated with an organization/agency/company that could benefit as a result of any
policy decisions suggested by the CACH?
Yes
No
If yes, please describe: ___________________________________________________________________
_______________________________________________________________________________________

The following individual can act as a reference and speak to your qualifications/capacity:
Kramer
Name: Phil
______________________________
Contact Information:

________________

Employer
Relationship to Applicant: Former
________________________________________________________________

III.

Availability
Understanding that our community members are busy with multiple commitments, we would like to
establish a meeting schedule that accommodates your needs as practically as possible. Please let us
know your meeting availability.
open
Available weekday evenings? Yes
No
Available hours: _______________________________
Available weekdays? Yes

No

Available hours: open
______________________________________

Maximum number of hours available per meeting? 1.5 Hours

2 Hours

3 Hours

Use the space below to inform us of other time considerations, including days of the week that you are
can manipulate my schedule to accomodate meetings for this important topic.
unavailable: I_________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
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IV. Questions
a. Why do you think that you are an ideal candidate to participate on the CACH? (250 words or less)

I have been interested in, and studying intensively the issues surrounding homelessness in
Santa Cruz for over a decade. In 2014 I studied, filmed, and edited a short documentary about
the different styles of itinerant encampments up and down the Pacific Coast. I have
volunteered in various capacities at multiple encampments here in Santa Cruz County, and I
understand the benefits and drawbacks of such encampments. I have also worked as a case
manager for the county’s Cal Works (CHAMP) program, and I have been a Rapid Rehousing
Case Manager at the Homeless Service Center. I am intimately familiar with the struggles that
those who are unhoused face here in Santa Cruz County. I have worked with Transitional Aged
Youth, families, and adult individuals with the objective of identifying and mitigating their
housing roadblocks. I have personally housed over 10 homeless families in Santa Cruz.
I have owned a small business within the city limits of Santa Cruz for over a decade, and I am
familiar with the affects that homelessness has on the businesses community. I am open and
honest, and I am a clear communicator. I have lived in Santa Cruz county for nearly 3 decades,
and I have seen the evolution of the homeless issue as we now know it. For several short
periods in my life, I was myself houseless.
b. What relevant traits, skills, experience, education would you bring to the CACH? (150 words or less)
I hold a Bachelor's Degree from CSUMB, and as a result of being a small business owner, I
have an understanding of how to manage, organize, and negociate with people who have
varrying points of view. I have a natural ability to inspire others to do their personal best. I am
adept at executing an action plan, and facilitating collaboration within a group in order to
accomplish next steps. I have volunteered with the Sheriff's Advisory Team, so I come with the
knowledge of law enforcement's perspective on homelessness. I have worked as a program
director at an outdoor science school and am well versed in assessing, compiling and
addressing multiple points of view.
Perhaps the most important experience that I would bring to the CASH Team would be the skills
that I developed while working as a Cal Works Case Manager, as well as, a Rapid Rehousing
Case Manager at the Homeless Service Center. During my tenure at HSC I had a caseload of
20 clients who were all experiencing homelessness for a multitude of reasons. I became very
good at understanding
availabletopic
localinresources,
and acting
as anthat
advocate
peoplehave
in need.
c. Homelessness
can be a contentious
our community.
It is critical
CACH for
members
excellent communication skills. Please provide an example of your ability to communicate effectively
with opposing points of view to your own. (150 words or less)
I was a Program Director at the Web of Life Field School for a number of years, and I became
well versed in positively communicating with a broad segment of our society. Not only did I
manage groups of up to 160 students, I managed the accompanying teachers, my Naturalist
staff of up to 15 people, and the specific site staff for the camps that we utilize. We worked with
students and teachers from every religious, racial, socioeconomic, and special needs
communities that one can imagine. As the Program Director, I was able to hone my
communication style through working with such incredibly diverse groups.
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d. Is there any other information that you would like to share? (150 words or less)
My passion and community-minded approach would be a great asset to the City of Santa Cruz
Community Advisory Committee on Homelessness. I look forward to being a positive force in
helping the city to solve this complex issue.

The Mayor will review the applications and select the CACH participants in a manner
that broadly represents the community. The City Council will ratify the Mayor’s
appointments. Applicants will be notified of their selection status in late May 2019.

E-mail Homeless Assistant
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Thank you for your interest in participating on the City of Santa Cruz Community Advisory
Committee on Homelessness (CACH). The CACH was created at the direction of the City
Council to increase both communication and understanding regarding the City's current
homelessness crisis. The CACH will provide a platform for members of our community to
identify and explore homelessness-related causes and possible solutions and develop
independent recommendations to improve the quality of life in our City. Additionally, the
CACH membership is intended to broadly represent our community.
The preliminary objectives of the CACH's work include:
a) Lead a community enrichment and public engagement process, giving community
members a seat at the table and ownership of solutions.
b) Synthesize and analyze community feedback.
c) Recommend short-term options for addressing the City's unsheltered population
including an interim shelter and other programming.
d) Develop different pathways and strategies for future and lasting citywide policy
changes.
The CACH will convene in May/June and will meet regularly through February 2020 to
complete its work and present findings to the City Council. The CACH will meet at least once
a month, and participants are expected to bring their ideas to the proceedings, while respecting
differing opinions and working in a collaborative manner.
Please fill out the following questionnaire and return it to: Megan Bunch, Homelessness
Assistant, via E-mail: mbunch@cityofsantacruz.com , Fax: 831-420-5011, or Mail: City of
Santa Cruz/809 Center Street, Room 10/Santa Cruz, CA 95060/Attn: Megan Bunch, no later
than Monday, April 29, 2019 at 5:00 p.m,

I. Applicant Information
Name:

NimnP.ttP. M~Ali~tP.r

Address:
Cell Phone:

Other Phone:

-

---------

E-mail:

Current or Past Profession: Director Patient Relations, Volunteer Services, Interpreter Services Child
Are you a resident of the City of Santa Cruz? Des 18)No
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Il. Applicant Affiliations

What service area or stakeholder group do you wish to represent? (Check all that apply.)
~ehavioral Health

Osubstance Abuse Disorders

[}Iomeless Advocate

Dusiness Owner

[]Nonprofit Organization

Oolicy or Government Experience

~ealth Care Specialist[Jviolence Prevention

0Employment Recruiter

[]veteran

[]Neighborhood Organizer

Qaith-Based Organization

~Affordable Housing Oiomeless Service Provider

O>tiier

_

Are you currently or have you recently personally experienced homelessness? Des ~o
Please list any of your private and nonprofit affiliations:
Dominican Hospital Community Advisory Board.

Past board member, Volunteer Center of Sant

Are you currently affiliated with an organizationf~!company that could benefit as a result of any
policy decisions suggested by the CACH? Des ~o
If yes, please describe:

The following individual can act as a reference and speak to your qualifications/capacity:
Name: Karen Delaney

Relationship to Applicant:

III.

Contact Information:

Volunteer Center of Santa Cruz

Served on Volunteer Center Board with Karen Delaney, Director of Volu

Availability
Understanding that our community members are busy with multiple commitments, we would like to
establish a meeting schedule that accommodates your needs as practically as possible. Please let us
know your meeting availability.
Available weekday evenings? YesfX! No0 Available hours:
Available weekdays? Yes ~No

DAvailable hours:

Maximum number of hours available per meeting? 1.5 Hourso 2

HoursfX!

3 HounO

Use the space below to inform us of other time considerations, including days of the week that you are
unavailable:
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IV. Questions

a. Why do you think that you are an ideal candidate to participate on the CACH? (250 words or less)
I have felt impotent while anguishing over the homeless problem in our community and
communities throughout the country. I was hoping to find a volunteer experience that was
seeking a multi-faceted approach to helping resolve this very complex issue. This advisory
role is a place where I think I can make a contribution. I thoroughly enjoyed serving on the
Community Advisory Board and Dominican and felt I served the community well in this role.

b. What relevant traits, skills, experience, education would you bring to the CACH? (150 words or less)
Traits: Neutrality; Compassion; Ethical
Skills: Problem Solving; Negotiation; Effective working on teams; writing policy
Experience: Director of Patient Relations Stanford University Hospital; Started the Patient
Relations Department at Lucile Packard Children's Hospital at Stanford
Education: MSW, Administration, University of Michigan

c. Homelessness can be a contentious topic in our community. It is critical that CACH members have
excellent communication skills. Please provide an example of your ability to communicate effectively
with opposing points of view to your own. (150 words or less)
As Patient Relations Director I had enumerable experiences facilitating resolution of problems
presented by patients and families regarding hospital administration and staff. It was critical that
I look at all sides of the issue while guiding the frequent contentious discussions that ensued.
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d. Is there any other inform ation that you would like to share? (150 words or less)

I am excited to participate in this process, should I be selected. Thank you

The Mayor will review the applications and select the CACH participants in a manner
that broadly represents the community. The City Council will ratify the Mayor's
appointments. Applicants will be notified of their selection status in late May 2019.
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Community Advisory Committee on
Homelessness (CACH)
Thank you for your interest in participating on the City of Santa Cruz Community Advisory
Committee on Homelessness (CACH). The CACH was created at the direction of the City
Council to increase both communication and understanding regarding the City’s current
homelessness crisis. The CACH will provide a platform for members of our community to
identify and explore homelessness-related causes and possible solutions and develop
independent recommendations to improve the quality of life in our City. Additionally, the
CACH membership is intended to broadly represent our community.
The preliminary objectives of the CACH’s work include:
a) Lead a community enrichment and public engagement process, giving community
members a seat at the table and ownership of solutions.
b) Synthesize and analyze community feedback.
c) Recommend short-term options for addressing the City’s unsheltered population
including an interim shelter and other programming.
d) Develop different pathways and strategies for future and lasting citywide policy
changes.
The CACH will convene in May/June and will meet regularly through February 2020 to
complete its work and present findings to the City Council. The CACH will meet at least once
a month, and participants are expected to bring their ideas to the proceedings, while respecting
differing opinions and working in a collaborative manner.
Please fill out the following questionnaire and return it to: Megan Bunch, Homelessness
Assistant, via E-mail: mbunch@cityofsantacruz.com , Fax: 831-420-5011, or Mail: City of
Santa Cruz/809 Center Street, Room 10/Santa Cruz, CA 95060/Attn: Megan Bunch, no later
than Monday, April 29, 2019 at 5:00 p.m.
Clear Form

I. Applicant Information

Jeremy Leonard
Name: ________________________________________________________________________________
Address:
Cell Phone:

_____________________________________________________
__________________ Other Phone:

E-mail:

____________

_______________________________________________________________
Owner/ Educator/ Homeless Service Center Case Manager
Current or Past Profession: Buisiness
________________________________________________________________
Are you a resident of the City of Santa Cruz?

Yes

No
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II. Applicant Affiliations
What service area or stakeholder group do you wish to represent? (Check all that apply.)
Behavioral Health

Substance Abuse Disorders

Homeless Advocate

Business Owner

Nonprofit Organization

Policy or Government Experience

Health Care Specialist

Violence Prevention

Employment Recruiter

Veteran

Faith-Based Organization

Neighborhood Organizer

Affordable Housing

Homeless Service Provider

Other ____________________________

Are you currently or have you recently personally experienced homelessness?

Yes

No

I am the ED for a local nonprofit corporation
Please list any of your private and nonprofit affiliations: _________________________________________
called
Bus Trippers. We organize Volkswagen car shows to raise money for other local youth-centered no
_______________________________________________________________________________________
Are you currently affiliated with an organization/agency/company that could benefit as a result of any
policy decisions suggested by the CACH?
Yes
No
If yes, please describe: ___________________________________________________________________
_______________________________________________________________________________________

The following individual can act as a reference and speak to your qualifications/capacity:
Kramer
Name: Phil
______________________________
Contact Information:

____________________

Employer
Relationship to Applicant: Former
________________________________________________________________

III.

Availability
Understanding that our community members are busy with multiple commitments, we would like to
establish a meeting schedule that accommodates your needs as practically as possible. Please let us
know your meeting availability.
open
Available weekday evenings? Yes
No
Available hours: _______________________________
Available weekdays? Yes

No

Available hours: open
______________________________________

Maximum number of hours available per meeting? 1.5 Hours

2 Hours

3 Hours

Use the space below to inform us of other time considerations, including days of the week that you are
can manipulate my schedule to accomodate meetings for this important topic.
unavailable: I_________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
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IV. Questions
a. Why do you think that you are an ideal candidate to participate on the CACH? (250 words or less)

I have been interested in, and studying intensively the issues surrounding homelessness in
Santa Cruz for over a decade. In 2014 I studied, filmed, and edited a short documentary about
the different styles of itinerant encampments up and down the Pacific Coast. I have
volunteered in various capacities at multiple encampments here in Santa Cruz County, and I
understand the benefits and drawbacks of such encampments. I have also worked as a case
manager for the county’s Cal Works (CHAMP) program, and I have been a Rapid Rehousing
Case Manager at the Homeless Service Center. I am intimately familiar with the struggles that
those who are unhoused face here in Santa Cruz County. I have worked with Transitional Aged
Youth, families, and adult individuals with the objective of identifying and mitigating their
housing roadblocks. I have personally housed over 10 homeless families in Santa Cruz.
I have owned a small business within the city limits of Santa Cruz for over a decade, and I am
familiar with the affects that homelessness has on the businesses community. I am open and
honest, and I am a clear communicator. I have lived in Santa Cruz county for nearly 3 decades,
and I have seen the evolution of the homeless issue as we now know it. For several short
periods in my life, I was myself houseless.
b. What relevant traits, skills, experience, education would you bring to the CACH? (150 words or less)
I hold a Bachelor's Degree from CSUMB, and as a result of being a small business owner, I
have an understanding of how to manage, organize, and negociate with people who have
varrying points of view. I have a natural ability to inspire others to do their personal best. I am
adept at executing an action plan, and facilitating collaboration within a group in order to
accomplish next steps. I have volunteered with the Sheriff's Advisory Team, so I come with the
knowledge of law enforcement's perspective on homelessness. I have worked as a program
director at an outdoor science school and am well versed in assessing, compiling and
addressing multiple points of view.
Perhaps the most important experience that I would bring to the CASH Team would be the skills
that I developed while working as a Cal Works Case Manager, as well as, a Rapid Rehousing
Case Manager at the Homeless Service Center. During my tenure at HSC I had a caseload of
20 clients who were all experiencing homelessness for a multitude of reasons. I became very
good at understanding
availabletopic
localinresources,
and acting
as anthat
advocate
peoplehave
in need.
c. Homelessness
can be a contentious
our community.
It is critical
CACH for
members
excellent communication skills. Please provide an example of your ability to communicate effectively
with opposing points of view to your own. (150 words or less)
I was a Program Director at the Web of Life Field School for a number of years, and I became
well versed in positively communicating with a broad segment of our society. Not only did I
manage groups of up to 160 students, I managed the accompanying teachers, my Naturalist
staff of up to 15 people, and the specific site staff for the camps that we utilize. We worked with
students and teachers from every religious, racial, socioeconomic, and special needs
communities that one can imagine. As the Program Director, I was able to hone my
communication style through working with such incredibly diverse groups.
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d. Is there any other information that you would like to share? (150 words or less)
My passion and community-minded approach would be a great asset to the City of Santa Cruz
Community Advisory Committee on Homelessness. I look forward to being a positive force in
helping the city to solve this complex issue.

The Mayor will review the applications and select the CACH participants in a manner
that broadly represents the community. The City Council will ratify the Mayor’s
appointments. Applicants will be notified of their selection status in late May 2019.

E-mail Homeless Assistant
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